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Dear Readers,

Nature is in crisis, threatened by biodiversity and habitat loss, global warming and toxic 

pollution. Failure to act is failing humanity. Addressing the current coronavirus (COVID-

19) pandemic and protecting ourselves against future global threats requires sound 

management of hazardous medical and chemical waste. We also need a strong, global 

programme of preserving and enhancing nature and biodiversity and a clear commitment 

to building back better, create green jobs and facilitate the transition to carbon-neutral 

economies. Humanity depends on action now for a resilient and sustainable future.

Against the above precondition, as India heals from the pandemic, it is important to revisit 

our sustainable development ambitions and provide for healthier cities. According to 

WHO, a healthy city is continually creating and improving those physical and social 

environments and expanding those community resources which enable people to 

mutually support each other in performing all the functions of life and developing to their 

maximum potential. Hence, India has to go beyond the priority areas such as SMART 

Cities Mission and AMRUT and integrate international demand for green development, 

with a focus on improving the resilience factor of communities. 

Such a massive overhaul of our lifestyle will require action and deliberation at all tiers of 

the government, industry and academia as well as from each individual. It is well 

understood that COVID-19 is not the last of viral infections that the world might see, but 

with the right foresight and effective action, we can ensure better preparation for the 

uncertain future. Hence, sustainable economic recovery needs to be prioritised.

Water is yet another area of challenge. Water scarcity is gaping at us. About 17 per cent of 

the world's population lives in India with only two per cent availability of potable water. 

There is a need for more research to be conducted and policies to be framed and 

implemented by think-tanks like The Energy and Resources Institute (TERI), Council on 

Energy, Environment and Water (CEEW), Centre for Science and Environment (CSE) 

while detailed data analytics need to be showcased by energy agencies like the IEA.

Best Wishes,
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Dear Readers,

“The global coronavirus pandemic, which has already caused unimaginable devastation and 
hardship, has brought our way of life to an almost complete halt. The outbreak will have 
profound and lasting economic and social consequences in every corner of the globe,” says 
United Nations Environment Programme (UNEP) Executive Director Inger Andersen.

The pandemic has exposed the developmental work to secure better living was built on the 
fragile understanding of life. The global community urgently needs to address the 
environmental threats that have a similar or perhaps greater capacity to gravely undermine the 
system. Future-proofing, sustainable recovery and sustainable development is only possible 
when they are integrated to sound environmental responses, plans and policies. 

The climate crisis may seem slow-moving than this global pandemic, but its long-term effects 
can be more devastating. Runaway global warming cannot be addressed through science, 
technology or funding. Commitment to decarbonisation is the only way as the earth's 
temperature is set to rise by about 3.2 degree Celsius by 2100. Global warming is linked to 
increased occurrences of pandemics, extreme weather events, droughts, flooding and 
widespread destabilisation of global food, economic and security systems. If not checked, all 
gains of every development effort could come to naught, posing as a roadblock to all efforts of 
economic recovery.

While rebuilding economies and societies, countries should seize upon the opportunity to 
include renewable energy, green technology, clean water and sanitation facilities, besides 
sustainable new sectors that put the planet on a fast-track path to decarbonisation. Countries 
must focus on sectors critical to building back a strong economy: energy transition, buildings 
and construction, food systems, waste disposal and mobility, rainwater harvesting, ground water 
recharge and clean potable water need to be scaled up to establishsustainable and productive 
infrastructure. 

Protecting and sustaining life below water is as important as it is on land. Our bio-diversity and 
lives underwater are under threat of pollution and survival. We need to bear in mind our 
co-dependency on each other for our survival. All human activities must move along sustainable 
pathways, working with and not against the environment to manage and create resilience to 
future systemic threats. Rivers, seas and water bodies need be cleaned up for our marine lives to 
remain healthy and survive and for us to find more potable water.

Unsustainable production and consumption are perpetuated by brown financing, investments 
and lifestyle choices. Some of the changes have accelerated new and emerging sectors that 
support responsible consumption, such as online working or locally-sourced production. 
As people return to work and schools reopen, some of these positive changes can be retained. 
Employers – public and private - and individuals, have now tested alternative ways of working, 
studying and consuming at a scale that can durably bring in transitions to more responsible 
consumption and production.

Warm Regards,
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Keeping  in  v iew the  surge  and 
precautionary measures, including social 
distancing, India is under a total 
lockdown since March 22 until May 31. 
This has been a historic decision taken by 
the Indian government to impose a 
nationwide lockdown of 1.3 billion 
people (almost 20 per cent of humanity 
worldwide). The government's actions so 
far have resulted in lower reported cases, 
recovery of about 29 per cent with a 
mortality rate of 3.2 per cent.  

Recognising this strenuous effort of the 

Indian government's lockdown, the 
Oxford  COVID-19  Government 
Response Tracker (OxCGRT), in its 
report based on data from 73 countries, 
reports that the Indian Government has 
responded more stringently than other 
countries in tackling the pandemic. 
Acknowledging this massive exercise of 
lock-down, Michael Ryan, Chief 
Executive Director of the World Health 
Organisation's Health Emergencies 
Programme,  said that  India  had 
"tremendous capacity" to deal with the 

corona virus outbreak and, as the second-
most populous country, will have an 
enormous impact on the world's ability to 
deal with it.  

The rst case of the 2019–20 corona virus pandemic in India was reported on 

January 30, 2020, originating from China. As of May 15, 2020, the Ministry of 

Health and Family Welfare has conrmed a total of 53,035 cases, 30,152 

recoveries (including one migration) and 2752 deaths in the country with 

mortalities around 3.4 per cent, and recovery rates over 31 per cent. Experts 

suggest the number of infections could be much higher as India's testing rates 

are among the lowest in the world. The infection rate of COVID-19 in India is 

reported to be 1.7, signicantly lower than in the worst-affected countries. 

NSIGHTI

Pooran Chandra Pandey

COVID-19 Economic Recovery Plans and India's 
Pivot to Low Carbon Sustainable Development
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National Lockdown and its Fallout 

Given a complete lockdown in India, 
there has been, like other countries, a 
complete halt  in production and 
consumpt ion of  goods ,  services 
including manufacturing, and there are 
visible signs of economic suffering 
necessitating economic stimulus and 
bailouts by industry - big, medium and 
small - coupled with demands of the 
industry. The worst-hit industries have 
been aviation, the services sector in 
general, automobile and construction. 
The corona virus has displaced about 10 
million labourers from their work; 
adding to a downturn in the economy. To 

support these migrant workers, the Indian 
Government in the last month set aside 
one per cent of its gross domestic product 
(GDP) to support approximately 10 
million informal workers by way of 
providing food security and handing 
them USD 25 as basic income through 

direct cash transfers to ensure their well 
being and survival. Subsequently, the 
Government also announced USD 50 
billion to address the issue of liquidity in 
the banking sector.  

COVID-19 has also dealt a fresh blow to 
the country's healthcare system and 

exposed vulnerabilities in terms of the 
lack of testing facilities, personal 
protective gears, nurses and doctors and 
ventilators along with a shortage of beds 
and hospitals for the infected patients 
with the virus. India currently accounts 
for one bed per 1000 patients and five 
patients per doctor against WHO's 
prescribed minimum standards of three 
beds per 1000 patients. If this is the case 
and assuming that there could be a 
rebound, it is estimated that by Q1 of 
2021, the Government would need to 
infuse about USD 2 bill ion into 
improving the health systems and about 
USD 12 billion over the next decade to 
create about 2.5 million hospital beds. 

COVID-19 has also dealt a fresh 

blow to the country's healthcare 

system and exposed 

vulnerabili�es in terms of the 

lack of tes�ng facili�es, personal 

protec�ve gears, nurses and 

doctors and ven�lators along 

with a shortage of beds and 

hospitals for the infected 

pa�ents with the virus
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India's Pandemic Response and 

Economic Package  

The Indian Prime Minister, recently, in a 
televised address also announced a large 
economic recovery (reforms) package 
pegged at USD 270 billion aimed at 

strengthening before country's supply 
chains through the private and public 
sector participation in making India self-
reliant (without depending on any 
outside support for essential supplies 
during anything like COVID-19 next 
time). This recovery package is the 
largest announced by far in independent 
India's history; accounting for 10 per cent 
national Gross Domestic Product (GDP) 
and 70 per cent of India's total budget 
presented for the FY 2020-21 in February 
this year. The country thus becomes 
among the Top 5 that has set aside 10 per 
cent or more of their Gross National 
Product (GNP) apportioned toward the 
economic recovery package to fight out 
economic distress and health crisis 

emanating from the ongoing COVID-19 
pandemic.  

While announcing the economic 
recovery plan, the Indian Prime Minister 
also spoke about climate change and 
global warming as key future challenges 
and asked for responsible conduct by the 

companies in re-setting their economic 
activities in the post-lock-down period 
starting May 31. He also stressed on 
technology-driven economic growth 
putting people at the centre of overall 
sustainable development for India. 
Details of the package are being worked 
out and are going to have key climate and 
global warming measures embedded into 
the economic recovery measures for 
follow up and reporting.  

Climate Change and Global Warming 

Linked Recovery Plan  

The national lockdown in India, like 

For instance, the Government is 
discussing with the auto  

industry making greater use of 
Bharat VII fuel (the cleanest 
transport fuel) for their new 

cars, undertaking and revising 
the adapta�on of the proposed 

e-mobility policy one year ahead 
of the planned date, and 

strengthening the EV charging 
infrastructure and storage 

facili�es
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other places, has proven to result in 
improved climatic conditions including 
low emissions, cleaner rivers, lower 
CO2, cleaner air, and improvements in 
bio-diversity. The Government has been 
discussing directly with the industry the 
possibility of adopting practices post 
COVID-19 that will allow for the 
continuation of these improved climatic 
conditions.  

For instance, the Government is 
discussing with the auto industry in 
making greater use of Bharat VII fuel (the 
cleanest transport fuel) for their new cars, 
undertaking and revising the adaptation 
of the proposed e-mobility policy one 
year ahead of the planned date, and 
s t r e n g t h e n i n g  t h e  E V c h a rg i n g 
infrastructure and storage facilities. The 
Government also said they would 
provide subsidies to those who shift to 
electric cars or clean-fuel cars. With 
airlines, the government is discussing 
their plans to lease out new-generation 
aircraft that are superior in design and 
more fuel-efficient. Similarly, with the 
construction and real estate sectors, 
discussions are underway to promote the 
use of graded steel, natural materials 
made of wood, more efficient cement 
materials, and cutting the usage of water 
in building new facilities.  

During these trying times, India like 
other countries has seen a visible drop in 
its NOx and CO2. It has posted a drop of 
62 per cent in its NOx and 42 per cent in 

CO2 (best-case scenario) levels. While 
these changes are visible on a short-term 
basis, questions remain whether such a 
situation can hold its ground post the 
virus period when industrial activities 
resume full-blown.  

“This drop of emissions of six per cent, 
that's unfortunately (only) short-term 
good news,” said Professor Petteri 
Ta a l a s ,  Wo r l d  M e t e o r o l o g i c a l 
Organizat ion (WMO) Secretary-
General, in reference to a 5.5 to 5.7 per 
cent fall in levels of carbon dioxide due to 
the pandemic, flagging that once the 
industr ia l  act ivi t ies  resume,  the 
emissions can go back to its normal 
levels. “The extent of urgency in 
countries' ability to achieve 1.5 degree 
Celsius target requires a regular and 
verifiable emissions cut of 7.5 per cent 
from 2020 to 2030,” states UNEP-led 
‘The Emissions Gap Report, 2019'  

India's Pivot to Low Carbon 

Sustainable Development 

C O V I D - 1 9  p a n d e m i c  h a s  b e e n 
devastating for the people and economies 
while simultaneously being a boon in 
d i s g u i s e  f o r  o u r  c l i m a t e  a n d 
environment. The Indian Government 
has already committed to embedding 
cl imate-resi l ient  and technology 
measures based on human-centric 
sustainable development. Alongside the 
measures announced, the Government is 
further urged to push with greater vigour 
policy measures such as the promotion of 
clean fuel; cleaner heating/ cooling 
options, green-grids, and phase-out of 
coal. E-mobility measures and creating 
more green jobs may help stabilise the 
climate gains made during the current 
pandemic. 

India has charted out a plan, unlike 
others,  that  promotes a national 
economic recovery plan rather than 
offering handouts to industries with 
accountability embedded into the 
proposed plans to account for each rupee 
spent and the value obtained therefrom. 
The economic package announced by the 
Indian Government is aimed at revival, 
recovery and putting the domestic 
economy on a fast-paced growth 
trajectory without being inward - The 
economic package announced by the 
Indian Government is aimed at revival, 
recovery and putting the domestic 
economy on a fast-paced growth 
trajectory without being inward - a plan 
that has potentially all the ingredients for 
it to succeed and pay a rich dividend to 
both Indian industries, economies and 
people in short to medium term horizons.
        

Pooran Chandra Pandey is currently a 
Resident Representative at Climate 

Scorecard, a US-based international 
climate think tank besides being a 

Policy Contributor to the Middle East 
Institute, Washington DC, and a Non-

Resident Fellow at Nkofu Policy 
Institute, Cameroon. 

A founding CEO of a Berlin-based 
global think tank - Dialogue of 

Civilizations Research Institute, he has 
worked with the UN and the Times of 
India, in senior leadership roles. He 

holds an M. Phil degree in International 
Relations from Jawaharlal Nehru 

University, New Delhi. 

Pooran is also a British Chevening 
Scholar at the London School of 

Economics and Political Science, 
London, United Kingdom. 

India has charted out a plan, 
unlike others, that promotes a 

na�onal economic recovery plan 
rather than offering handouts to 

industries with accountability 
embedded into the proposed 

plans to account for each rupee 
spent and the value obtained 

therefrom
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COVID-19 has caught the world off-guard. The turbulent time we are 

passing through right now has not been witnessed since the Second World 

War. This unforeseen virus has brought the world to a standstill and the 

implications it will have on our future is still something that is yet to be 

comprehended. One thing looks certain: Uncertainty looms large.

IEWPOINTV

Col Prakash Tewari (Retd)

But, let us pause for a moment and 
introspect. This pandemic has given us 
ample time to look inward, develop our 
potential, our forgotten humanism, 
reduce consumerism and reduce cut-
throat competition. It forces all of us to 
move into a more cooperative and 
considerate planet. It looks like nature is 
telling humans to wake up and stop 
playing dirty games against each other in 
the name of race, class and religion.

From destruction comes creation. Many 

countries were completely left devastated 
and razed to the ground by the time World 
War II ended. People were left without 
food and water. Yet, these same countries 
rose from the ashes and were reborn as 
places of prosperity and booming 
economies. Coming to the present 
situation: This is nothing short of a world 
war, a weaponless war which has left a 
devastating effect on the entire human 
race. No country is left unscathed. But we 
are confident that the world will bounce 

Shaping an Economic Vision 
for Rural India Post COVID-19



CSR Mandate
Vol V, Issue III, 2020

13

back, people will become better and will 
make the world a saner, serene and a more 
compassionate place to live.

The COVID-19 lockdown has affected 
the future and livelihood of millions of 
migrant labourers. They have been 
forced to return to their roots and look for 
livelihood opportunities in villages and 
towns. This is a very good prospect for 
the government to provide openings to 
them in their home towns through 
financial inclusion, setting up of micro, 
mini, small enterprises and revamping 
the public health systems. This would not 
only help in decongesting cities and 
easing the pressure on various civic 
a m e n i t i e s  b u t  a l s o  r e v i v e  t h e 
environment and ecology which has been 
affected by the demographic pressure on 
the natural resources. Holistic rural 
development through various models 
will help in reverse migration and 
equitable distribution of the available 
resources.

Effect on Environment and Eco-

Systems

This pandemic has not only changed the 
habits and lifestyles of different societies 

and  coun t r i e s  bu t  a l so  b rough t 
introspection in individuals on their 
concept of life, consumerism and social 
behaviour. Governments of many 
developing countries were spending a 
huge amount of funds to change the 
social behaviour of the people - be it 
public health, sanitation, environment 
and ecology. This pandemic has not only 
changed the social behaviour of the 
p e o p l e  b u t  M o t h e r  E a r t h  h a s 
demonstrated that human beings are not 
necessary for its survival. The air, water 
and sky are fine without us. The 
environment does not need us; rather it is 
the other way around. This pandemic has, 
within a short time, pressed the reset 
button. Results are already being seen all 
around the world; something we, as 
humans, have not been able to do. The 
quality of air, water in rivers, streams and 
lakes have improved, and ecological 
corridors which were segmented due to 
developmental and human activities are 
opening up again. Flora and fauna have 
started reclaiming their natural habitat in 
different eco-spaces. We have witnessed 
how migratory birds like the flamingoes 

have arrived in large numbers in various 
wetlands and wild animals are moving 
freely in some of the spaces vacated by 
us. 

Perspective of Economic Growth

Different theories are doing the rounds 
with regards to the mutation of the virus, 
its relapse and how it will unfold in the 
future. It is estimated that the world GDP 
may decl ine between 1.9 to 7.1 
percentage points. Until we can find a 
cure and develop a vaccine, this 
uncertainty will take its toll on the 
economic growth and social fabric of the 
country. Different governments are 
trying to cope with this crisis through 
various strategies – up-gradation of 
public health facilities, social and 
physical distancing through lockdowns, 
quarant ine ,  tes t ing  and t rea t ing 
individuals affected by it. 

Compared to other countries, the spread 
of the virus in India has been controlled 
due to the late entry of the virus, the 
various preventive actions taken by the 
government and also learning from the 
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response of other countries affected by it. 

This pandemic is not going to end soon. It 
will bring about a complete change in the 
way we look at economic growth from 
the concept of consumerism and self-
appeasement. This virus has forced us to 
pay heed to the growing inequalities and 
realise the value of the migrant, the 
unserved and the poor people living at the 
bottom of the pyramid. These are the 
people who moved the city where the 
affluent, rich and the white-collar job 
people thrived. This pandemic will force 
us to think of building a fair world where 
living spaces in cities are not claimed by a 
few privileged but also the marginalised, 
poor and deprived sections of the society. 
There is a need to look at the economic 
growth from a new perspective and 
develop models which can help us tide 
over the uncertainties created by 
COVID-19.

Revamping Public Health in Rural 

Areas

India has the second-largest population in 
the world with a gender ratio of 943. 
While there is an incredible diversity on 
the cultural front arising out of several 
different factors, it also means there is a 
wide disparity between States and 
regions. This inequality extends to the 

healthcare sector as well. According to 
the 2019 data, there are about 23,582 
government hospitals in the country with 
19,810 hospitals in rural areas and 3772 
hospitals in urban areas. Hospitals in 
rural areas have 279,588 beds while in 
urban areas the total number of beds is 
431,173; bringing the total number of 
beds to 710,761.

The exist ing Government health 
facilities are grossly inadequate and 
accessible to a few people living in 
cosmopolitan cities. There has been a 
great proliferation of private health 
facilities in urban areas and the Indian 
private health services have become a 

major business in the world via medical 
tourism due to the many super-specialty 
services and affordable costs. As medical 
tourism is thriving in the cities, the rural 
areas and its inhabitants are left unserved. 
Only half the beds are available in 
hospitals as compared to urban areas, and 
there are barely any worthwhile facilities 
in terms of specialised or super-
specialised hospitals. The government is 
spending only 1.5 per cent of the GDP on 
public health, which is one of the lowest 
in the world. There is only one doctor for 
1500 people as against the UN norms of 
1:1000 in urban areas. In rural areas, this 
ratio goes down to 1:8000. Thus, the 
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country with 19,810 hospitals 

in rural areas and 3772 
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government has to think of measures to 
reach the rural areas by providing these 
services and making use of technologies 
to include tele-medicine centres, 
extension of community health outcomes 
and enhance the supply of doctors.

The public expenditure on health has to 
be increased in a gradual way to a 
minimum of six per cent of the GDP. The 
Ayushman Bharat has impacted a lot of 
families and the coverage has to be 
increased substantially. As of July 2019, 
around 125.7 million families have 
enrolled as beneficiaries under the 
Pradhan Mantri Jan Arogya Yojana 
(PMJAY). The scheme has enrolled 
16,085 hospitals, including 8,059 private 
hospitals and 7,980 public hospitals.

In the new world order, public health will 
pose new challenges and create business 
opportunities as well. This pandemic will 
require a high level of public health 
preparedness in the rural areas and the 
focus will have to shift from prevention 
to cure. After the first wave, there are 
chances that it may convert into a 
different type of flu. We need to ensure 
i m m u n i t y - b o o s t i n g  t h r o u g h 
development and propagation of 
different  medicine and al ternate 
healthcare systems like AYUSH. For 
Stage 2 and 3, we will require more beds 
and test ing faci l i t ies  as  well  as 
ventilators. Pneumonia and diarrhoea 
have been challenges which the country 
has been dealing with for decades. We 
have been able to control and eradicate 
smallpox and polio. We will be able to 
find a cure for this virus as well.

Reverse Migration

The data on migration in India as per the 
2011 Census shows that the total number 
of migrants is 177 million. Out of these 
migrants, 56 million (32 per cent) are 
intra-state migrants, who migrated from 
one State to another. With most of the 
migrants and people living on the edge 
eagerly looking forward to moving back 
to their native villages, this country will 
see a wave of reverse migration 
which has been in discussion 
for quite a while now. Most of 
the intellectual debates on the 
development of urban areas, 
cosmopolitan/metropolitan/sm
art cities, hyper malls will be 
facing difficulties due to 
social/physical distancing and 
absence of these faceless 
p e o p l e  w h o  h a v e  b e e n 
performing mundane jobs. We 
will realise the value of these 
migrant labourers working in 
farms, factories and urban areas 
and value their vocational and 
entrepreneurial skills. Many of 
the comforts which we took for 
granted like civic services, 
water and sanitation, waste 
management, security, manual 
scavenging, etc. will force us to 
develop a new understanding 
and respect for them and make 
us realise how important they 
are to the smooth cycle of life. We had a 
very cynical view of them and were least 
bothered about how they lived and 
survived. This crisis will bring a 
behavioural change and make us more 

empathetic and sensitive towards these 
people, till the time a solution or cure is 
found. It may be business as usual 
thereafter. If we can ensure employment 
and livelihood for them in their villages, 
it would be a golden opportunity to work 
towards decongesting our cities and 
while at the same time ensure the 
development of rural areas.

We  have  t o  l ook  a t  i nnova t i ve 
developmental models in Tier 2 and 3 
cities till this period of uncertainty is over 
and till the time we can find a cure or a 
vaccine for the epidemic. We have to look 



CSR Mandate
Vol V, Issue III, 2020

16

after these marginalised and unserved 
people and create job opportunities for 
them in rural areas, hinterlands, small 
towns and villages. This is only possible if 
we can ensure financial inclusion of the 
rural sector.

Financial Inclusion of the Rural 

Sector

The industrial sector of the economy is 
one that makes finished products which 
can be utilized, viz, construction and 
manufacturing industry. This sector is one 
of the pillars of the economy. With a 
slowdown of this sector due to reverse 
migration, in the interim, the government 
needs to shift focus and ensure financial 
inclusion of another important economic 
pillar- the rural sector.

The Government has opened more than 
350 million Jan Dhan (PMJDY) accounts 
in banks so that the benefits of various 
government schemes can reach the 
beneficiaries directly. Though these 
accounts were opened, not many 
meaningful transactions have been 
carried out and they have not been 
operating successfully. They are being 
used for claiming subsidy or financial 
assistance from existing government 

schemes. The Government needs to 
prioritise financial and digital literacy 
training in rural areas so that the PMJDY 
accounts could serve its full potential and 
contribute to building financial resilience 
of low-income people.

Direct Bank Transfer should be leveraged 
not only for government fund transfer but 
also for  inculcat ing savings and 
developing a habit for network usage. 
This should be used by financial 
institutions like banks, MFC, NBFC and 
Fintech companies. A wider range of 
financial and non-financial services 
should be provided through this channel.

The Government has also announced that 
during the COVID-19 crisis, a sum of Rs 
500 will be credited every month to every 
account for the next three months, but the 
problem the rural population is facing is 
accessibility. Currently, there are 
2,20,000 ATMs installed in the country, 
out of which 1,20,000 are on-site and 
1,00,000 are off-site ATMs. Most of the 
on-site and off-site ATMs are in the bank 
branches only. As a result, approximately 
only 20,000 ATMs are available in off-site 
areas. Though money has reached the 
bank account of the people in the rural 
areas, withdrawing cash hits a roadblock 
due to a shortage of ATMs.

There is a need to have more 

business correspondents (Bank 

Mitras) and also invest in their 

capacity building so that they 

can fulfil this cri�cal gap in 

access and ensure financial 

inclusion. The second phase of 

bank inclusion has started, but 

steps have to be taken for last-

mile connec�vity by ensuring 

that rural India has access to 

ATMs as do the urban 

popula�on
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There is a need to have more business 
correspondents (Bank Mitras) and also 
invest in their capacity building so that 
they can fulfil this critical gap in access 
and ensure financial inclusion. The 
second phase of bank inclusion has 
started, but steps have to be taken for last-
mile connectivity by ensuring that rural 
India has access to ATMs as do the urban 
population. If a person living in a village 
has to travel 20 km to access an ATM for 
cash withdrawal, then the cashless/digital 
payment that we are dreaming of will 
never happen. He is likely to withdraw 
the entire amount. The concept of 
savings, holding cash and utilising it for 
other services will not hold sway in his 
mind. 

The Jan Dhan accounts are a cornerstone 
for financial inclusion, and with JAM - 
J a n  D h a n ,  A a d h a r  a n d  M o b i l e 
integration, the possibilities for uplifting 
the people in the rural areas and ensuring 
that they have access to credit and other 
financia l  se rv ices  i s  a  very  b ig 
opportunity. This is especially so with the 
migrant people moving back and looking 
at alternatives for various livelihood and 
employment opportunities. 

There is a requirement of two ATMs in 
each village and government funds are 
available for establishing these Micro 
ATMs. The RBI has also come out with a 

list of locations in the country where they 
can be established along with funding 
mechanism. These ATMs should be 
established in suitable locations in 
villages like milk cooperative societies, 
farmers clubs, schools, etc. There is also 
the need for a robust digital platform by 
proper linkage of the Aadhar and mobile 
to leverage the drive for financial 
inclusion leading to resilience. 

Role of Micro, Small and Medium 

Enterprises (MSMEs)

MSMEs are another pillar of economic 
growth  for  promot ing  equi table 
development and employment. The 
labour intensity of the MSME is much 
higher than that of large enterprises. They 
constitute over 90 per cent of the total 
enterprise in most of the economies and 
are credited with generating the highest 
rates of employment growth and 
accounting for a major share of industrial 
production and exports. They have been 
s e v e r e l y  a ff e c t e d  d u e  t o  a n 
unprecedented demand crash because of 
the extended coronavirus-led lockdown. 
Most of them have exhausted their funds 
or are close to doing so. The government 
has barred e-commerce companies from 
selling non-essential goods because of 
the pandemic. While it has allowed 
standalone shops to begin operations in a 

limited way, the extent to which this will 
help business revive will depend on 
individual States. Many units have paid 
their workers' wages till March and these 
units are facing problems to pay their 
electricity and water bills. There is a  
government mandate to keep paying 
salaries and wages to staff, but without 
revenue or substantial government 
support, there is no way they would be 
able to survive in future.

There is an urgent need to provide them 
with assistance so that they can re-start 
their business and invest in their 
upskilling as per the changing needs of 
the economy. The support for the 
MSMEs has to be in the form of low-
priced loans with at least six months 
moratorium. These loans from the 
banks/MFIS need to be guaranteed by the 
government so that credit access could be 
easier. The multiplier effect of the 
investment in MSMEs is immense as 
they are the engines of economic growth 
and activity. Many MSMEs who had to 
close down due to the lockdown will also 
need a one-time capital injection in the 
form of grants since their financial 
situation is in a pretty bad condition right 
now, and without a capital grant, many of 
them will have to wind down, creating a 
massive wave of unemployment in the 
country.
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Some Models of Financial Inclusion

For holistic development in rural areas, we have to ensure that the 
rural population has access to finances and can have sufficient 
cash for carrying out their activities like farming, poultry, animal 
husbandry, micro and mini enterprises, etc. One of the promising 
models created is Avanti Finance by the Tata Group. This is an 
NBFC for financial inclusion of the underserved and unserved 
people in rural areas. This is an open-access digital financial 
spine, flexible enough for users and partners to create, curate and 
deploy financial products through a touchless, cashless and 
presence-less interface with the users. Avanti works through 
local NGO partners who are part of the local community and 
create loan products as per the needs of the community. 
Technology is used for underwriting, and the loans are self-
moderated by the community. They can fulfil the entire needs of 
the community and aim to provide access to credit and affordable 
financial services promptly to service 100 million households. 

Another very promising model has been developed by Grameen 
Foundation which believes that poor people do not just lack 
money, but also access to information and resources. They feel 
that people will be able to overcome poverty and hunger if there 
are tools and resources which can help people help themselves. 
Grameen uses digital technology and data to understand the 
financial status of very poor people. They offer them the entire 
ecosystem of agencies and actors, surrounding them with 
empowering tools that meet and elevate their everyday realities. 
They work through a network of Grameen Mitras who are local 

women from the villages. They empower them through financial 
education and digital tools, who in turn give access to banking, 
retail, insurance, agriculture, health and education services to 
low-income people for a small fee. They have been able to tie up 
with various banks, financial technology platforms and 
institutions for marketing their products designed for rural areas. 

There is a need to invest in such models so that they can be scaled 
to benefit hundreds of millions of poor people all across the 
country. 

Social Inequalities

The present pandemic has also made us introspect on how we can 
build a fair world and a fair society. The growing inequality in the 
country makes us think about these migrants and poor people 
who could not survive even for four days during the lockdown. 
People were walking for thousands of miles with their families to 
reach their villages and hometown, some of them losing their 
lives in the process. The Government's decision to impose a 
lockdown without providing adequate time for people to reach 
their villages was an unfortunate one. The affluent and rich were 
able to bring back their children from abroad in private aircraft or 
special flights arranged by the Government, while the millions of 
poor migrants were left at their own mercy with no one providing 
them help or a solution. 

It is a matter of introspection that the top ten per cent of the Indian 
population holds 77 per cent of the total national wealth. 
73 per cent of wealth generated in 2017 went to the richest one 
per cent, while 67 million Indians who comprise the poorest half 
of the population saw only a one per cent increase in their wealth. 
There are 119 billionaires in India. Their number has increased 
from only nine in 2000 to 101 in 2017. Between 2018 and 2022, 
India is estimated to produce 70 new millionaires every day.

Billionaires' fortunes increased by almost 10 times over a decade 
and their total wealth is higher than the entire Union Budget of 
India for the fiscal year 2018-19, which was at INR 24,422 
billion. Many ordinary Indians are not able to access the 
healthcare they need. 63 million of them are pushed into poverty 
because of healthcare costs every year - almost two people every 
second. It would take 941 years for a minimum wage worker in 
rural India to earn what a top paid executive at a leading Indian 
garment company earns in a year.

A Grameen Mitra providing door-step financial and 
digital services in remote villages in Maharashtra

Grameen Mittra: A Complete package for low-income 
customers
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Cooperation at National and Global 

Level

This pandemic is giving us a new 
direction by reminding us that the time 
has come to reach out in a common effort 
to re-unite as one people by joining 
together to form a common thread of 
cooperation that will serve to enhance all 
lifestyles. We have to take a call whether 
we wish to continue on the same perilous 
path and do nothing to ease the suffering. 
It is now clear that a new direction is 
needed to move forward in the evolution 

of our species and not hesitate any longer 
in enacting what we know to be the truth. 
If we all think that this is the time for a 
positive change, then we should support 
the world community and create a more 
solid foundation by paving the road 
towards greater cooperation and trust. I 
think we have to keep in mind, first and 
foremost, a sense of urgency to act 
together.

We need to act collectively at the national 
and global level through long-term 
multilateral frameworks and agreements. 

The global community has to come 
together to develop a vaccine for the virus 
than trying to find solutions on an 
individual capacity. We also need to have 
processes in place to deal with stress and 
a n x i e t y  t h r o u g h  h e l p l i n e s  a n d 
counselling services. Mental health 
should also be mainstreamed to ensure 
physical well-being during this period of 
social and physical distancing. We have 
to recognise this and learn to deal with 
this through de-stigmatisation.

Faith is the first step, and we need to turn 
inwards to ask what we can do in our 
personal world for the greater good. In 
our governance, accountability and 
transparency will be crucial in matters 
that involve the welfare of all inhabitants. 
The realisation that we are all individuals, 
yet interconnected and part of the bigger 
story will serve as a guiding light when 
reaching important decisions. For every 
individual in a position of wealth and 
power, a greater awakening or knowing 
that long term peace and happiness will 
only be fully realised by following a way 
that supports all people is what can bring 
enduring peace and happiness.    

Col Prakash Tewari (Retd) is a Rotary 
Peace Fellow from Chulalongkorn 

University, Bangkok, Thailand. A 
veteran, he is presently, a Member, 
Board of Directors, Social Impact 

Ventures of Grameen Foundation and 
Business Consultant /Resource Person 

for International and National 
Corporates. He was the Executive 

Director - CSR of DLF Ltd, Executive 
Vice President, CSR and Education of 

Jindal Steel and Power Limited and 
Head CSR, Rehabilitation and 

Resettlement of Tata Power Company 
Limited. He has been heading the 

sustainability activities of these 
companies in Asia, Africa, Middle East 

and Australia. He was the Vice President 
and Board of Global Alliance for 

Disaster Reduction, USA, Member 
Working Group Indian Ocean, University 

of Melbourne, Australia, Chairman - 
CSR Committee of Bombay Chambers of 

Commerce and Industry and Ministry 
representative in the National Board for 
Wildlife, Indian National Trust for Arts 

and Cultural Heritage and National 
Afforestation Ecology Board. 
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PINIONO

Let us first look at what happened in the 
last few weeks in India and how our 
collective responses have been. Based on 
official information available, for a 
country of nearly 1.4 billion people, India 
has been doing fairly ok. The two-phased 
lockdown declared by the Government of 
India, despite the expected impact it will 
have on the economy in the coming 
months, has so far helped in containing 
the spread of the virus. We are far from 
declaring a total victory, but as a country, 
we seem to be managing it in the best of 
our capacities by coming together to 
come out of it. 

The responses from across the country 
have been admirable, to say the least. 
For  s ta r te r s ,  many  la rge  Ind ian 
corporate houses have made generous 
financial contributions including the 
Rs 1500 Crore committed by Tata Trusts 
and Tata Sons towards building the war 

chest to fight COVID-19. Further, several 
Tata Group companies, including Tata 
Chemicals, have also stepped up their 
efforts to help local communities by 
providing food rat ions,  personal 
protection equipment and using their 
official communication channels to 
spread awareness around this disease. 
Common citizens, several volunteer 
organisations along with corporates 
across the country have proactively 
stepped up to help in this hour of need.

As dark and gloomy the situation may 
seem today, we believe that this too shall 
pass and India will hopefully be stronger, 
more mature and resilient by the time the 
last COVID-19 patient is discharged from 
the hospital. 

Perhaps now is also a good time to reflect 
and ask ourselves some important 
questions – What did we miss? What 
more can we do? 

By and large, India is a compassionate 
society and history has shown that as 
individual citizens, we do not hesitate to 
run that extra mile to help someone in 
need. So we must look at how we open our 
arms wide enough to help those who are 
going to be so deeply impacted by this 
that it may drag them down to poverty 
levels from where they may find it 
difficult to emerge. While the government 
needs to play its part, it is also essential 
that larger institutions, whether for, or 
n o t - f o r - p r o fi t ,  t a k e  o n  h i g h e r 
responsibilities to do things individuals 
cannot. What you will read in the next few 
paragraphs is not an attempt at providing 

COVID-19 - A Dening Moment for 
Corporate Social Responsibility

Alka Talwar

Thinking long-term when we have a crisis on hand is not easy. But that is also 

precisely why we should be doing it.

The current global pandemic triggered by COIVD-19 is a crisis on hand no 

one expected, let alone prepare for it. In the coming weeks and months, 

when the dust nally settles on this, we can expect a lot to be said and written 

about its origins and what we could have done to avoid it. However, in doing 

so, we can achieve very little in real terms if we only focus on this specic 

challenge and do not dig deeper and reect on challenges lying ahead.
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a comprehensive list or a magic wand to 
solve all our problems, but just a peek 
into what more we can do.

Let us, for a moment, consider the 
challenges posed by the movement of the 
migrant workforce across the country. 
While food and temporary shelter 
provide some relief, it is not a long-term 
solution. Today's youth living in small 
villages, thanks to mobile phones and 
access to information, have the same 
aspirations as any child in a big city. 
Ensuring a good quality of life in their 
hometowns or villages will to a large 
extent arrest the movement of the 
workforce that today travels several 
hundred miles, seeking work in big cities, 
just to make ends meet. As a young 
country, we have failed on two fronts - 
ensuring a geographically-balanced 
economic growth and empowering 
people living outside large urban circles 
with the right skills to ensure they live 
well in their home towns and villages. 

The private sector must step up its effort 
toward correcting this. The key here, 
according to me, are innovative social 
enterprise business models that lean 
towards distributed manufacturing 
versus big centralised factories. These 
fulfill two important criteria: Firstly, 
people work close to their home, giving 
large scale migration to cities a miss, and 
secondly, it leads to sustainable living as 
delivery of the products is also closer to 
people who want to use the products. We 
saw some spontaneous examples such as 
self-help groups stepping in to make 
thousands of face masks to address the 
need during this stressful time. Tata 
Chemicals' own social enterprise 
“Okhai” stepped in to link a large number 
of NGOs and their Self Help Groups to 
nearby customers  ensuring easy 
availability of these face masks. There is 
an urgent need to find many more such 
opportunities, as when the migrant 
worker reaches home, they should have 

opportunities for livelihood that were not 
there earlier. Spending a larger portion of 
the CSR budget towards understanding 
this ecosystem, ensuring education and 
skill development for distributing 
manufacturing, and ensuring we draft the 
best professional help to understand this 
new concept of innovative 'work from 
home' so as to do this impactfully must 
top our agenda. 

The second vital  area that large 
corporates can contribute to immensely 
is healthcare. Building a clinic here and a 
hospital  there are important  but 
inadequate. In the current situation, many 
corporates are providing funds to 
manufacture and make available critical 
care equipment and are helping upgrade 
hospitals to manage the outbreak. The 
government, the private sector and the 
non-government sector have all come 
together to address this. It is time to build 
on this model, to leverage the strength 
that each one brings on the table and use it 

As a young country, we have 

failed on two fronts - ensuring a 

geographically-balanced 

economic growth and 

empowering people living outside 

large urban circles with the right 

skills to ensure they live well in 

their home towns and villages
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to extend healthcare support to the 
remotest part of the country. Linking this 
with an economic model that provides the 
required healthcare skills to grassroots 
workers and thereby a source of 
l ivel ihood is  equal ly  important . 
Dr Devi Shetty, the Chairman and 
Founder of Narayana Health has 
mentioned a number of times that India 
needs a huge number of healthcare 
workers who can help provide basic 
h e a l t h c a r e  s u p p o r t  a n d  g u i d e 
communities on health and hygiene. 
Along with healthcare, one of the most 
essential needs is of basic nutrition. Here 
again, we must look at traditional 
knowledge of local super foods that were 
earlier consumed by everyone and restart 
including them in our daily diet and not 
just market them as exotics in high-end 
stores. These could be grains like ragi 
(finger millet) from the Southern States, 

or buckwheat (kuttu atta) from the 
mountain regions or even moringa 
(drumsticks); each of these have many 
nutritional properties which can provide 
better balanced diet to the masses. We 
must invest in raising generations of 
healthy citizens and not only treat them 
when they get sick. It is time that we 
facilitate and ramp up this requirement.

The third area that large corporates must 
focus on is to build a small and medium 
business (SMB) ecosystem in the 
country. Further, we often do not fully 
comprehend the impact of economic 
downturns on small and medium 
businesses. Today, SMBs account for a 
third of India's GDP and half our exports. 
Building a robust and strong SMB sector 
will prove to be money well-invested to 
face challenging times like the one we are 
facing today. This has to be beyond the 
outsourcing of work and involve more in 
terms of technological investment. The 
auto industry, for example, has done 
some work on this front, but this needs to 

extend across al l  major sectors. 
Supporting all efforts towards building a 
strong SMB ecosystem can fetch 
outcomes that go beyond economics. We 
will not only be building a stronger 
economic backbone for the country but 
also create a structure that helps us 
rebound from slumps faster.

The 2013 legislation that brought in 
mandatory CSR spending in India has 
also brought in newer resources and 
expertise. Over the last few weeks, when 
faced with a pandemic, we have seen 
what collective resolve and action can 
achieve. It may still be too early in the day 
to rest on the success we have tasted so 
far, but what would be a bigger mistake is 
not to carry forward the lessons we 
have learned during this crisis. When 
COVID-19 is well behind us, we should 
get ready to roll up our sleeves and start 
moving towards building a stronger 
India.      

Alka Talwar is Chief 
CSR and Sustainability, Tata Chemicals. 
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2020 will go down in history as a year of 

great challenges. The year started with 

the catastrophic Australian fire which 

devastated the country in unimaginable 

magnitude. No sooner had the world 

come to terms with this devastation when 

an unexpected virus struck Wuhan in 

China. It then spread globally, striking 

without impunity. We would not be 

accused of being naïve if we have been 

thinking or imagined what a world war 

and other crisis would be like, but when 

one descends upon us as suddenly as this 

present one – the coronavirus or 

COVID-19, do we understand the gravity 

of the situation. We have been discussing 

World War III happening in outer space, 

but here it is, in a mode we least expected, 

and probably creating more damage and 

fear in such a short period.

COVID-19 has become a crisis as it has 

all the elements: the spread, lethality, 

unpreparedness, absence of a vaccine 

and so on. Likewise, new things always 

catch us unprepared, unless we identify 

the early signs of disbalance in the 

environment; from increasing forest fires 

to natural calamities. There is also an 

u rg e n t  n e e d  f o r  a n  a c t i v e  r i s k 

m a n a g e m e n t  d e p a r t m e n t  i n  a l l 

governments which sparks an alarm as 

soon  as  they  see  any  po ten t i a l 

development which could potentially 

derail society. We have been investing in 

defence, missiles and bombs; all 

destructive, rather than constructively 

building up other areas of our systems. 

2020: A Planet Under 
Repair and Maintenance

Shriyans Bhandari

Quarantine, Social Distancing, Self Isolation. Lockdown. While these 

words have always existed, it is the rst time that we have come to fully 

understand their meaning. The same is true for all other words: hard work, 

compassion, family time, love. We get a grasp of their true meaning once 

we experience them.
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It is also true during a time of crisis that 
our true self is revealed; thus this is a test. 
So then, do we think only of ourselves or 
are we mindful of the wages of the 
workers? Do we do charity for the sake of 
garnering likes on social media? Do we 
truly donate or do we get involved in 
charity so that we are not left out from the 
bandwagon of do-gooders? Are we doing 
our part in saving the economy? Are we 
preventing deaths? Do we only see the 
number of cases rising or do we sincerely 
feel bad for the lives that have been struck 
down by the virus, and the unfortunate 
ones who lost their lives to it? Do we 
think only about ourselves or do we spare 
a spare for others too? Only we can be the 
judge of our intrinsic motives.

On the other side, I see that a lot of youth 
have been wasting their time instead of 
building themselves up by engaging in 
constructive activities, apart from 
spending time with family and catching 
up with friends, which is also important. 
One cannot wait for the storm to pass to 
restart, to grow. The good and bad times 
need to be used to equal advantage. It is 
surprising to see that the most successful 
start-ups we see today started just after 
the financial crisis of 2008 - from 
WhatsApp, Uber, Pinterest to Airbnb. 
This is a good time to spend on planning 
on your current start-up, writing the book 
which you have been putting off, taking 
online classes, ideation, and many more 
things. 

 It also brings out the human potential and 
the fact that no matter how tough the day 
is, it will eventually get better.  After all, 
we have 4.5 billion years of survival 

planning in our genes. This may seem 
new to us but our genes have been 
programmed for this, time and again. If 
we can identify what kept us going during 

There is also an urgent need 

for an ac�ve risk 

management department in 

all governments which 

sparks an alarm as soon as 

they see any poten�al 

development which could 

poten�ally derail society 
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these tough times, we could use that as 
motivation later on in such situations.

Looking back at history, we find out that 
the earth has been plagued by a pandemic 
every hundred years. We will rise from 
the ashes and rebuild ourselves all over 
again. It does make us think if there could 
be a larger reason behind this - to 
motivate us to change our lifestyle, 
r e d u c e  c l i m a t e  c h a n g e  a n d 
self-introspect on what matters.

We should brace ourselves for more such 
crises in the 21st century; with disasters 
taking different forms. Businesses must 
build themselves like Lego blocks which 
can be easily dismantled and require less 
time to restart with a low debt ratio. 
Governments must holistically employ 
their budget for different measures, and 
individuals should know the difference 
between necessities and wants and spend 
accordingly. But most importantly, there 
is a need to understand the response time 
to a crisis and how we rise after it. 

We are in the middle of this crisis and 
things may get worse before they get 
better. However, we must not forget the 
lessons of this crisis and bring about 
necessary changes. We have been using 
historic statistics from 1919 to 2008 to 
measure the impact, but we must all work 

together during this current pandemic 
and ensure that it does not become the 
mother of all crisis.

Shriyans  Bhandar i  i s  a  soc ia l 
entrepreneur who founded Greensole, a 
company that refurbishes old shoes to 
create new footwear. He holds a Master's 
in Entrepreneurial Leadership from 
Babson College, USA. He is also the 
Director of Heritage Girls School 
Udaipur, ranked among the Top 10 
boarding schools in India. Shriyans is on 
the Forbes Asia 30 Under 30 list for his 
social venture and has delivered more 

than 200 talks.     

*The article is independently written 
and the views are the writer's own. 

Facts may also slightly vary. For more 
information, Shriyans can be reached at 

shriyans@heritagegirlsschool.com
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IEWPOINTV

The crisis has come at such a time when 

the world was preparing itself to 

accelerate action on the climate crisis 

and fast track the implementation of the 

2030 Agenda and the Sustainable 

Development Goals (SDGs). The world 

was also set to launch the new agenda for 

halting the rapid loss of biodiversity and 

the new framework for Education for 

Sustainable Development-ESD 2030. 

However, with the shift of focus on the 

corona crisis, addressing all other 

pressing global issues have now been put 

on hold for an uncertain period, which 

may be for a few months to more than a 

COVID-19: Through the Looking Glass

Dr Ram Boojh

COVID-19, also known as the Severe Acute Respiratory Syndrome – 

Coronavirus-2 (SARS-CoV-2) is the most serious global crisis today. The 

UN Secretary-General - Antonio Guterres - has termed it as a global health 

crisis unlike any in the 75-year history of the United Nations - one that is 

spreading human suffering, infecting the global economy and upending 

people's lives. The World Health Organisation (WHO) has declared the 

coronavirus outbreak as a pandemic and “a public health emergency of 

international concern”. The rapid spread of the pandemic across the 

nations and societies has adversely affected the economic, social and 

health infrastructure with repercussions on life and livelihoods of millions 

at an unprecedented scale. According to the Asian Development Bank, 

COVID-19 can lead to losses between US$ 387 million and US$ 29.9 billion 

in personal consumption losses for the Indian economy alone.



CSR Mandate
Vol V, Issue III, 2020

27

year. In this scenario, we need to analyse 

and look beyond the current crisis from 

the lens of sustainability and the future 

we all want to have. 

Root Causes: The Connection to Wild 

Life 

The world is paying a huge economic 

and health cost to the corona crisis. 

However, the crisis has its root in the 

utter disregard and negligence of 

humans  towards  env i ronmenta l 

sustainability concerns. Emergences of 

corona-like diseases are linked to the 

over-exploitation of nature and its 

resources as well as over-consumption 

coupled with the loss of biodiversity, 

forest destruction and degradation. The 

rapid ecological degradation, habitat 

loss, deterioration of ecological systems, 

loss of species and ecosystems bring 

wild animals into closer contact with 

humans and domesticated animals 

resulting in an infectious disease called 

zoonosis. Wild animals in their natural 

habitat harbour a vast pool of dangerous 

viruses and other pathogens which 

remain harmless till they come in contact 

with humans or domesticated animals. 

COVID-19  i s  be l i eved  to  have 

o r i g i n a t e d  i n  H u a n a n  S e a f o o d 

Wholesale Market in Wuhan, spreading 

the contagion like wildfire, first in China 

and then across the nations, in a 

globalised and interconnected world. 

According to estimates, around 6.3 

million people are directly engaged in 

wild animal farming in China with a total 

value of $18 billion. The Chinese 

Government on February 24, 2020, 

prohibited the consumption of terrestrial 

wildlife to protect public health. 

However, experts feel that the ban alone 

is not enough to effectively protect 

public health from wildlife-associated 

d iseases ;  ra ther  i t  requi res  the 

i m p l e m e n t a t i o n  o f  a  m o r e 

comprehens ive  and  sus ta inab le 

production and consumption approach. 

Many traditional Chinese medicines are 

made from wildlife products, such as 

pangolin scales, snake bile, and bat 

faeces  which  i s  no t  banned  by 

legislation. The poaching, storage and 

transportation of wildlife for medicinal 

purposes pose a risk of transmitting such 

diseases. The current pandemic should 

force the Chinese government and the 

UN to come out with a comprehensive 

and permanent ban on all such practices 

related to wildlife to prevent future 

public health risks. 

The Need to Treat Industrial Waste

T h e  C O V I D - 1 9  c r i s i s  a n d  t h e 

unprecedented lockdown in India and 

many other countries have some silver 

lining too. The air quality in many cities 

across the globe has significantly 

improved with clearer skies and cleaner 

air to breathe. Since industrial wastes 

have stopped flowing into the rivers, 

there has been a significant drop in 

pollution in them as well. Some experts 

also believe that the present crisis could 

trigger the biggest fall in carbon 

emissions since World War II. 

However, to avoid a new surge in 

pollution and emissions when economic 
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activities resume, we need to learn the 

right lessons of living sustainably with 

nature and the planet. The problem has 

also taught a hard lesson to the global 

community that economic development 

activities can be put to a halt to save 

precious lives. This pandemic need not 

pause our thinking on other equally 

pressing crises such as climate, 

pol lut ion,  biodiversi ty loss  and 

population explosion. Governments 

around the world are in the process of 

providing economic stimulus packages 

in response to COVID-19 to rebuild 

economies and livelihoods. These 

should be used for simultaneous 

coordinated action to address the root 

ecological causes of the crisis and find 

out new and innovative ways to better 

t ack le  g loba l  env i ronmen t  and 

sustainability challenges to restore and 

rebuild the lost ecological systems and 

natures assets upon which we all depend 

for our survival. There is an urgent need 

to treat industrial waste as well as 

improve the air quality by limiting cars 

on the road. Other measures such as 

regulating stubble burning, emphasis on 

public transport-sharing system and 

practising sustainable construction 

techniques will go a long way in 

protecting air quality. 

Changes in a Working Lifestyle

We will be able to win the battle over 
COVID-19 with the advent of effective 
medicines, mass antibody tests and 
vaccines in the days to come. However, 
there is a need to bring about changes in 
the ways we live and go about our day-
to-day business. Work from home 
experiences from across the globe has 
brought new and innovative ways to 
connect with people in offices, schools, 
universities and other work centres. 
Virtual communities formed during the 
epidemic have enabled people to come 
together in a more meaningful way, 
although remotely. These should be used  
post-crisis to promote creativity and 
i n n o v a t i o n ,  t h u s  b u i l d i n g  n e w 
sustainable enterprises and social 
systems. It has also underscored the need 
for greater collaboration and sharing 
best business practices across the globe. 
The role of lifelong learning has 
assumed paramount importance for the 
workforce to gear for changing job roles 
in the wake of an uncertain future ahead. 
The crisis has made us rethink about 

age-old traditional knowledge and 
practices specifically the experiences 
and understanding of the natural world, 
l ifestyle choices,  herbals,  yoga, 
ayurveda, etc., for creating immunity 
and building resilience for better health 
and well-being. The ongoing liquidity 
crunch in most sectors will prompt 
several organisations to adopt judicious 
planning of financial resources and put 
in place a comprehensive crisis 
management plan to tackle such 
exigencies in future. 

Going forward, sustainability and an 
emphasis towards a 'greener' future 
should be at the core of every decision-

making.      

Dr Ram Boojh is the CEO, Mobius 
Foundation. With his rich and diverse 

professional experience of working with the 
United Nations, Government, academic and 

development organizations, he will surely 
bring forward new dimension and vision to 

the environment and sustainability 
programme of the Foundation. He has 

made an outstanding contribution in the 
field of ecology, biodiversity, climate 

change, environmental education and 
education for sustainable development for 

over three decades in India and abroad. 
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“If governments put health, natural 
regeneration and climate action at 

the core of every decision they make 
in recovering from this pandemic, we 
can emerge as a stronger and more 
resilient society, and on track to a 

safer climate future.”

Former UN Climate Chief 
Christiana Figueres



In this modern era, a company's bottom 
line consists not only of financial profit 
but also of the stability of socio-
economic conditions in the communities 
the company operates in. We are noticing 
a shift from businesses defining success 
only in terms of money to businesses 
taking into account factors such as social 
responsibility and sustainability. 

With the recent COVID-19 pandemic 
having taken the world by storm, many 
organisations have launched measures to 
ensure all of us get through the crisis 
t oge the r.  Compan ie s  a r e  do ing 
everything possible to minimise the 

impact of this pandemic, with several 
companies  act ively  looking for 
opportunities to spend their CSR budget 
for this cause.  

Goodera's solution to the problems 
that COVID-19 has brought with it is 
two-pronged: one part of the solution is 
using CSR capital to support and 
complement on-ground efforts by the 
government, medical institutes and 
social organisations, while the other is 
unlocking the power of the Indian 
workforce with employee-led donations 
and employee volunteering. 

Channelising CSR funds for COVID-19 

relief and rehabilitation is of paramount 
importance because of the threat that 
COVID-19 poses. With the virus 
spreading person to person, any measure 
to combat the virus will have to be 
implemented on a massive scale, which 
can only be possible through the CSR 
sector. 

With COVID-19 testing the limits of our 
medical facilities, funding ventilators 
and other essential medical supplies like 
N95 masks and PPEs is a critical CSR 
expenditure that companies are taking 
up. Various projects can be implemented 
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using CSR funds. These include the 
provision of medical supplies to frontline 
health workers, funding research into 
cures and vaccines, financial support to 
daily wage earners, and more. Other 
opportunities for using CSR funds 
include spreading awareness among the 
masses about the best practices to stay 
safe during this pandemic and providing 
financial support to those whose 
livelihoods have been adversely affected 
because of the countrywide lockdown. 

With employees working from home, it is 
more important than ever to engage in 
good employee engagement practices, 
and virtual volunteering is quickly 
becoming a popular way to engage 
e m p l o y e e s  r e m o t e l y .  V i r t u a l 
volunteering can also support the 
m a s s i v e  e ff o r t s  o f  n o n - p r o fi t 
organisations in fighting the pandemic. 
These include supporting various NGOs 
who are tirelessly working on the 
frontlines and supporting the daily wage 
earners whose income has halted due to 
the lockdown, spreading awareness, 
teaching children missing out on school 
and solving the business problems faced 
by NGOs, Goodera is enabling its clients' 
workforces  to  g ive  back  to  the 
community even in these testing times.  

Employee-led donations are also 
something that many companies are 
taking advantage of. These donations are 
typically tied to several NGOs that have 
been vetted by the company and support 
humanity's efforts on the frontlines. 

Other organisations, like Rapido, are 
running a different kind of donation 
drive: one to support their employees in a 
time when the entire gig economy is shut 
down.  

Moreover, corporations are undertaking 
these initiatives very quickly because, in 
a crisis such as this, every moment is 
precious. It is important to take swift 
action which can create a positive impact. 
With people's lives on the line, there is 
absolutely no time that we can afford to 
waste. A delay in decisions or a delay in 
implementations can directly translate 
into a loss of life. 

This is why choosing the right NGO 
partner is of paramount importance. The 
best NGOs in the country have been 
v e t t e d  b y  s e v e r a l  i n d e p e n d e n t 
organisations and follow excellent 
reporting practices as well as implement 
projects at a fast pace. Goodera has built a 
huge network of trustworthy NGOs that 
execute projects quickly and create 
measurable last-mile impact.  

On the other hand, decisive actions can 
save entire communities. With massive 
awareness campaigns being executed in 
such a short period, all Indians are aware 
of how the infection is transmitted. Had 
there been a delay in spreading the 
message, the spread of the virus would 
not have been as contained as it is right 
now. 

Ensuring peace, harmony and stability is 
not the responsibility of our government 

alone. It is the combined responsibility of 
every single citizen and every single 
organisation. As individuals, our roles 
and responsibilities are small and often 
very well defined, with the impact we 
create typically being limited to the ones 
close to us.  

For organisations, the scope of impact 
they can achieve is much higher. 
Therefore, companies need to take a firm 
stand during any crisis and ensure that 
they protect the people around them. For 
t he  compan ie s  t ha t  have  neve r 
implemented corporate philanthropy 
before, this may seem like a daunting 
task. But don't worry; Goodera is here to 
guide you through the delightful world of 
giving back. 

Abhishek Humbad is the Founder and 
CEO of Goodera, a CSR, volunteering 
and sustainability platform used globally 
b y  c o r p o r a t i o n s ,  f o u n d a t i o n s , 
governments, non-profits and employees 
to fulfil CSR, sustainability, and 
volunteering goals. Goodera is used by 
200+ companies (including 25 in Fortune 
500) to channelise 500mn+ CSR capital 
and 600,000+ employee volunteers to 
40,000+ nonprofits across 90+ countries. 

Abhishek has been named as part of 
Forbes 30 under 30, MIT Innovators 
under 35 and is a leader in the evolution 
of responsible and sustainable business. 
He holds a BS in Engineering from BITS 
Pilani and received his MBA from Indian 
Institute of Management Bangalore.   
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On April 16, researchers from The University of Queensland (UQ) and 

Australia's National Science Agency - CSIRO announced that they had 

successfully demonstrated the presence of SARS-CoV2, the virus 

which leads to the disease COVID-19 in Australian untreated 

wastewater (sewage). This nding corroborated and conrmed what 

researchers from the Netherlands and the United States of America 

had to say. A statement from the Director of UQ's Queensland Alliance 

for Environmental Health Sciences revealed that samples of 

wastewater samples were analysed for specic nucleic acid 

fragments of the virus using RT-PCR analysis, and the presence of 

SARS-CoV2 in specic wastewater samples was then conrmed 

using sequencing techniques.

OINT OF VIEWP

Sangeeta Venkatesh

The study inferred to the obvious that 
people infected with the virus could have 
shed it through faeces and the same was 
traced in sewage water. This study 
indicates that analysing wastewater for 
SARS-CoV2 could serve as an early 
warning tool in unaffected areas. But this 

also means that untreated wastewater can 
become a source of spread of the disease. 

In earlier studies, scientists have found 
disturbing amounts of antibiotics and 
antibiotic-resistant bacteria in both 
freshwater and wastewater in the last 
decade. In an article in the Horizon 

magazine (The EU Research and 
Innovation magazine), Professor Willem 
van Schaik, of the University of 
Birmingham is quoted to have said that 
one way in which antibiotic residues 
reach the environment is when people 
excrete them in their faeces and urine. In 

Resetting the Planet after COVID-19: 
Treating our Wastewater Effectively 
via DTS Technology
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many poor and developing nations, 
80 per cent of the sewage is discharged 
untreated. This also makes its way into 
city canals whose water is used to irrigate 
urban farms. Hence, urban farming that is 
supposed to be a boon can also become a 
bane. The load in wastewater that comes 
out of hospital sewerage is another potent 
source of antibiotics and antibiotic-
resistant bacteria. Now with SARS-
CoV2, we know that leaving wastewater 
untreated is a huge risk. The current 
disaster is big enough - can we afford 
another one? More importantly, do we 
have a solution to avert another crisis?

Typically, hospital effluents and domestic 
sewage are treated in conventional 
wastewater treatment plants. These 
plants occupy a large amount of space 
besides consuming electrical energy and 
chemicals for their treatment. Aeration is 
one of the steps in the treatment process. 
Several researchers, including those from 
Vienna Institute of Technology and 
Arizona State University, indicate that 
the aeration process generates bio-
aerosols in the vicinity of the plant, which 
may carry infectious pathogens and 
virus. The risks are more pronounced in 
the case of wastewater from the hospital 
or quarantined centres. Hence, the STP 
operators are required to be vigilant and 
exercise caution during the operation. 

Use of PPEs especially masks, gloves 
and goggles are imperative. However, St. 
Martha's  Hospital  in the city of 
Bengaluru is a study in contrast. The 550-
bed hospital catering to 250,000 
outpatients and 22,000 inpatients per 
a n n u m  i m p l e m e n t e d  a  u n i q u e 
Decentralised Wastewater Treatment 
System, known as DTS in 2009.

The DTS, currently 0.8 Million litres per 
day (800000 litres), was safe for reuse for 
flushing and gardening. The technology 
does not aeration or mechanical 
agitation, thus virtually eliminating the 
generation of bio-aerosols. What's more, 
it has saved the hospital a whopping 
Rs 2.70 Crore in water savings too. The 

Patent Pending DTS technology was 
developed by a Bangalore-based, 
environmental engineering company 
ca l l ed  Parad igm Envi ronmenta l 
Strategies (P) Ltd or simply called 
Ecoparadigm.

What is DTS? 

The DTS technology is a combination of 
d i ff e r e n t  w a s t e w a t e r  t r e a t m e n t 
technologies that cascades as separate 
modules into a full system that achieves 
the required quality of effluent that can be 
reused for various purposes.

A DTS is a combination of different 
wastewater treatment technologies 
cascaded in modules to a full system, to 
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achieve the required effluent quality for 
the claimed reuse purpose. The series of 
fluidized anaerobic bed reactors (FBRs) 
and fixed film reactors (FFR) makes sure 
that the treated water free of antibiotics or 
pathogen that may cause disease.

The first part of the cascade always 
consists of three specific anaerobic 
modu le s ,  pe r fo rming  ex t ens ive 
wastewater Stabilisation in terms of 
organic pollution. Different options of 
additional modules can be added for 
further clearing and treating water as per 
the targeted effluent quality.

Ecological and Economic Advantages: 
“The technology has both ecological and 
economic advantages,” says Pravinjith 
KP, Managing Director, Ecoparadigm. 
Since DTS is an on-site solution 
(decentralised or semi-centralised), the 

treated water can be reused locally for 
different purposes like irrigation, 
flushing of toilets, cooling and heating, 
washing, and groundwater recharge. The 
technology minimises the total water 
consumption and also additional costs for 
supply, piping and pumping up into 
overhead tanks and allowing keeping 
green areas on the premises. DTS 
technology works mostly independent 
from the power supply and daily 
surveillance, treating the wastewater 
steadily.

This technology was also used for the 
rehabilitation and rejuvenation of 
Kunda laha l l i  Lake  in  suburban 
Bengaluru - a project that won the 
company the National Water Award for 
the year 2018 under the best Resident 
Welfare Association (RWA) category. 
These annual awards have been instituted 
by the Union Ministry of Water 
Resources, River Development and 
Ganga Rejuvenation, Government of 
India, and carry a citation and a memento 
and a cash prize of Rs Two Lakh. The 
project was selected for adopting an 
innovative concept to treat sewage to a 
high degree of purity and permitting 
clean water to replenish the lake.

Energy Requirement: What is also 
interesting is the minimal use of energy in 
the system. The core modules of a DTS 
use anaerobic processes for stabilisation 
of the wastewater, which require no 
process energy. Since the DTS is placed 
closed to where the wastewater is 

produced, the flow into the treatment 
system is driven generally by gravity. The 
DTS minimises the requirement of 
process energy for the wastewater 
treatment; instead, it produces energy in 
the form of biogas in its anaerobic 
modules. This biogas can be tapped and 
used directly for cooking or lighting or 
converted into electricity via gas-
generator. Hence, the energy balance of a 
DTS is positive and the absence of power 
does not influence the treatment 
performance of the system. This, as we 
see, prevents CO2 emission and saves 
non-renewable resources too.

Construction: To construct a DTS, 
locally sourced material is generally used 
which avoids transportation costs. The 
civil engineering design focuses on the 
durability and a fuss-free operation for 
decades. Since the anaerobic core 
modules require no aeration and 
desludging of the anaerobic tanks is 
required only once in two years, 
m a i n t e n a n c e  o f  t h i s  s y s t e m  i s 
significantly lower than conventional 
STPs. 

Wastewater – A Resource: What's more, 
the mineralised sludge can be co-
composted with organic material or 
dewatered for further reuse as fertiliser 
and soil conditioner in agriculture or 
garden. The technology drives home the 
point that wastewater is a resource that 
contains water, nutrients and some 
energy. Pravinjith signs off saying, “The 
DTS technology allows an extensive 
separation and subsequent reuse of these 
three components and is, therefore, a 
technical  opt ion for  ecological / 
sustainable sanitation.” 

Indeed, when COVID-19 is done and 
dusted, there is an urgent need to look at 
the treatment of waste-water as an 
integral part of the sanitation narrative in 
the country.     

Sangeeta Venkatesh is an author and 
commentator. She is a biotechnologist 

by training and is a keen 
environmentalist. She works as a 

Sanitation and Waste Management 
Consultant.
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The COVID-19 pandemic has completely altered the way communities live 

and function, forcing all of us to adapt to a new and possibly harsher reality. 

Travel and tourism have come to a halt, private and public companies are 

working from home migrants are being forced to crowd bus and railway 

stations, begging to go back home, our daily caretakers are struggling with 

their necessities, and there is a general sense of unease, fear and 

uncertainty in the atmosphere. To top it all, corona cases are also 

continuously rising at an alarming rate. 

PINIONO

Pranshu Sikka

However, this global crisis has also 
served as a wake-up call for people all 
around the world, and even businesses, 
who are now re-examining their role in 
society. People are accelerating their 
social responsibility duties, creating 
much room in the long-term for 
something good to come out of this 
temporary crisis.

For instance, a comforting scene has 
been unfolding over the past few weeks 
across many localities in the country. If 
you are attentive, you will notice how 
instead of rushing home after shopping, 
some people are pausing to offer food to 
people on the street. This is just one of the 
many selfless deeds being done by 
people. For instance, in Bengaluru, a 
woman named Mahita Nagaraj has 
started Caremongers India, where 
volunteers provide medicines and 
grocery to senior citizens, needy and 
physically-challenged people. In another 
small town of Rajasthan, a 21-year-old 
student Kirti Mittal is helping her family 

distribute food packages to people in 
need. Her family has also given paid 
leaves to their house helps and labourers 
working in their factory in the city. 
Amidst the crisis, people are bonding to 
assist the less fortunate like never before.

A big lot of us, however, will quickly slot 
these noble acts of generosity as 
Corporate Social  Responsibil i ty, 
especially if they are undertaken by 
companies, organisations, or by those 
who are in a better space or position 
financially to undertake acts like these. 
But ultimately, does all of this excuse us 
from being generous individuals all the 
time? Shouldn't all CSR be actually 
under a bigger bracket of human 
kindness, empathy and generosity?

People will be quick to point out that they 
also gave their respective maids paid 
leaves till the crisis eases. But how often 
do these same people call up their house 
helps, enquiring after their health, their 
lives, families, financial condition? How 
often have these same people tried 

assisting their caretakers every month 
with some groceries, or in any other way? 
There are many incidents where people 
have been seen feeding hundreds of 
homeless people. But how often will they 
care for them once we are past this 
tumultuous period of our lives?

Even big corporations have realised the 
folly of slotting all acts of generosity 
under their mandated corporate social 
responsibility. While in the past, 
organisations focused only on keeping 
their shareholders happy, they are now 
slowly becoming answerable to other 
stakeholders as well – right from their 
employees, to customers, regulators. 
More and more people are starting to 
make business decisions considering the 

The Changing Facets of 
CSR During COVID-19
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interests of all stakeholders, not just of 
those who bring the moolah. In fact, 
according to a research report  arising out 
of a Business Roundtable, nearly 200 
CEOs agreed that creating value for all 
s t a k e h o l d e r s  n o w  s u p e r s e d e d 
shareholders primacy. Solidarity with 
others is going to help them ride out this 
storm much faster than protecting 
economic interests would. After all, what 
is a business without its people who 
breathe life into it?

We have also been seeing some great 
examples of leadership that goes beyond 
their responsibilities within companies, 
and to a much larger scale of impact. For 
example, the country's richest man 
Mukesh Ambani and his Reliance 
Foundation have set up India's first 
dedicated COVID-19 centre with 100 
beds in Seven Hills Hospital in Mumbai. 
Jio is also doubling the data limits for its 
existing broadband users and waiving 
service charges for new customers to 
receive basic internet connectivity. Plus, 
Mukesh Ambani has already forfeited his 
entire annual salary. On similar lines, 
even business tycoon Anand Mahindra 

has offered the Group's hospitality arm 
Mahindra Holidays' resorts as temporary 
care centres for COVID-19 patients. In 
addition, he has also set up a fund to help 
support small business owners and the 
self-employed. The fund comprises the 
entire 100 per cent of his salary over the 
coming months. Even OYO's Chief 
Executive Ritesh Agarwal is foregoing 
his salary for the rest of the year, and its 
executive leadership team is also taking 
voluntary pay cuts. Along with him, 
Paytm CEO and Founder also announced 
that he will not take two month's salary. In 
a tweet, he said, “I commit that money to 
any need of Paytm office-help-staff in 
these testing times.”

It is quite possible that once we see 
through this crisis, the definition of CSR 
will alter, putting it at the forefront of all 
individual actions. This tough and 
challenging period of time will also end 
up giving visibility to people or 
companies who show a real, strong 
commitment towards helping others.

We have always been taught how it pays 
to inculcate generosity as a practice in our 
daily lives, and not just some one-time 
act of charity. Remember, if you are 
choosing to help your maid with 
groceries today without expecting 
anything in return, it should come out of a 
place of genuine care, and not something 
to show off on social media platforms as a 
one-time act of generosity.

It is only a collective human generosity 
that will help us in our fight against this 
deadly virus. One good deed will beget 
another, and hopefully, end the cycle of 
suffering that we have been witnessing 
over the years. By re-evaluating our good 
deeds to make them a permanent part of 
our lives, we will be able to alter the 
meaning of being socially responsible, 
giving genuine care and compassion our 

best shot for the times to come.  

Pranshu Sikka is the CEO and 
Founder of The Pivotals, India's first 

Business Worries Outsourcing firm with 
expertise in stakeholder engagement. 

He has been a strategic communication 
consultant with over a decade of 
experience. In his spare time, he 

volunteers at a children's ashram and is 
deeply involved in various charitable 
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The Central Government, working in tandem with State Governments, 

has done substantial work to provide drinking water to the citizens of the 

country, but it is still to be equitable and readily accessible throughout 

the year. I strongly believe India has enough water resources for its 

population. All we need to do is to use it judiciously, plug the leaks, 

especially in the last mile and our homes. While this has been 

successful in metropolitan cities and State capitals, it is the peri-urban 

slums of the cities and the interiors of the States that face problems to 

create a dependable source of clean drinking water. 

PINIONO

Currently, nearly 820 million people in 
12 major river basins of India are facing 
high to extreme water-stress situations. 
Out of these, 495 million alone belong to 
the Ganga river basin, which generates 
40 per cent of India's GDP. The scarcity 
of water resources also has cascading 
effects including desertification, the risk 
to biodiversity, food security, industry, 

energy sector and risk of exceeding the 
carrying capacity of urban hubs. 

This disproportionate water access, 
especially in the rural areas, demanded 
the creation of drinking water security 
for rural women who are burdened with 
the responsibility of collecting water for 
their families. According to the report 
Small Water Enterprises: Transforming 

Women from Water Carriers to Water 
Entrepreneurs 2019 which was released 
at World Water Week organised by the 
Stockholm International Water Institute 
(SIWI) in Stockholm last year, rural 
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women collect as much as 80 per cent of 
water consumed by households, in 
addi t ion to  the  other  household 
responsibilities they hold. The report has 
been prepared by Safe Water Network 
India, an NGO, with grant support from 
Honeywell Hometown Solutions India 
Foundation (HHSIF), and working with 
USAID. The report further shares that 
India has a dismal gender empowerment 
record and is currently ranked 108th out 
of 149 countries. Domestically, women 
are grossly under-represented in the 
Indian economy, making up only 26 per 

cent of the workforce. It would be 
pertinent to note that globally, women 
spend over 200 million hours collecting 
water every day. 

Hence, the next best option was to create 
a network of independent WATER ATMs 
which independently provide safe 
drinking water access for community 
members. Safe Water Network, with 
support from Honeywell Hometown 
Solutions India Foundation (HHSIF) and 
working closely with State and Local 
Governments, has set up a network of 
Water ATMs aptly called iJal Water 
Stations. Most of these iJal Water 
Stations are owned and operated by 
community women. The iJal Women's 
Empowerment Programme has shown 
great promise and potential. These 
women are fondly called 'Water Aunties' 
within their communities. Through this 

programme, the endeavour to extend the 
national programme of “Beti Bachao, 
Beti Padhao to “Beti Bachao, Beti 
Padhao, Beti Kamao”. Starting in 
Telangana, Safe Water Network working 
closely with the support from the State 
Government, Gram Panchayats and local 
communities, has set up 170 iJal Water 
Stations that collectively provide clean 
drinking water for 150,000 community 
members. Through this programme, rural 
women are relieved from the drudgery of 
water collection. The concept was well-
accepted by the communities, and the 
women running these iJal Water Stations 
are now regularly consulted by the 
Panchayats whenever major decisions 
are to be taken. 

The success of women entrepreneurs in 
drinking water in Telangana led to its 
replication in the aspirational, most 
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backward, Naxal-affected region of India 
- Gadchiroli district in Maharashtra – 
which is designated as part of the Red 
Corridor. A very interesting case study 
from Bodali village, Gadchiroli, is of the 
women self-help group 'Jan Sewa Mahila 
Bachat Gat' operated and managed by 
two women - Bhawana Tai Jarate and 
Rupa Tai Kothare.

In 2019, Safe Water Network India rolled 
out  a  new approach to i ts  SWE 
i m p l e m e n t a t i o n  t o  e x p a n d  t h e 
participation of women especially in the 
backward Adivasi regions of India to 
m a i n s t r e a m  c o m m u n i t i e s .  T h e 
programme looked beyond the role of 
women as safe water consumers. It 

worked to seek their participation in 
different positions of the iJal supply 
chain. It reached out to the women SHG 
'Jan Sewa Mahila Bachat Gat' that were 
engaged in agriculture and animal 
r e a r i n g  a c t i v i t i e s  t o  b e c o m e 
entrepreneurs, operate and manage iJal 
stations to deliver safe drinking water to 
their community. Bodali, Gadchiroli is an 
unsettling place where the Maoists and 
the police are continuously at war. There 
are banners outside every shop and 
household calling for the rejection of 
development and road connectivity; 
making India's most socially and 
economically disadvantaged villages 
with its difficult terrain, a very tough 

place  to  work.  Similar  to  o ther 
neighbouring villages in the area, 
Bodali's groundwater has high fluoride, 
nitrate and salinity, contaminating 
groundwater, leading to weak bones, 
joint pain, and skeletal deformity. 

With a long experience of actively 
working on social programmes like 
a g r i c u l t u r e ,  a n i m a l  b r e e d i n g , 
construction of toilets to end open 
defecation, and rainwater harvesting, 
Bhawana Tai Jarate and Rupa Tai 
Kothare understood the need of safe 
drinking water to improve the health of 
the community. Upon learning about 
Safe Water Network and its mission to 
facilitate iJal Water Stations for safe 
drinking water in the social franchise 
model, they embraced the opportunity. 
They were confident that they could 
convince the community to pay for safe 
drinking water, operate and manage the 
plant. They felt that an iJal station in their 
village is a window to good health. They 
underwent extensive training on the 
technical and operational aspects of 
r u n n i n g  t h e  f a c i l i t y ;  fi n a n c i a l 
management; water quality monitoring; 
and monthly reporting. Friendly and 
passionate, Bhawana Tai and Rupa Tai 
worked tirelessly to enrol new customers. 
They enjoyed the trust of the community 
due to their work and position and 
quickly enrolled iJal consumers by going 
door to door, advocating in the SHG 
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meetings and activating the SHG women 
to spread the message that safe water 
means good health. They conducted 
demonstrations using field test water 
quality kits to compare the quality of 
groundwater with that of treated water. 
Apart from selling affordable water, they 
provide free water cans to the local 
schools and anganwadis. They were also 
passionate about engaging with pregnant 
women and nursing mothers to ensure 
newborns and expecting mothers are 
healthy. Bhawana Tai and Rupa Tai 
believe that this initiative will go a long 
way toward meeting their goal of 
improving the health of their community, 
infant children and pregnant mothers.

In terms of water supply in rural India (as 
of  February  2018) ,  74  per  cent 
habitations are fully covered (receiving 
55 litres a day), and 22 per cent 
habitations are partially covered 
(receiving less than 55 litres a day). 
However, the Ministry of Drinking Water 
and Sanitation under the Jal Jeevan 
Mission aims to cover 14.6 crore 

households, which accounts for 81.67 per 
cen t  househo ld  wi th  func t iona l 
household tap connection (FHTC) by 
2024. The total project cost is estimated 
to be about Rs 3.60 lakh crore. The 
Central share will be Rs.2.08 lakh crore, 
a n d  e a c h  S t a t e  w i l l  c o n t r i b u t e 
accordingly.

Increasing urbanisation and migration 
exerts tremendous pressure on the 
existing water resources in the urban 

areas, leading to concerns of inadequate 
quantity, quality and the distance of the 
nearest available raw water source to the 
cities and towns. This problem is 
magnified in regions where residents 
belong to the low-income bracket, and 
those residing in slums. Despite the 
efforts made by the Central and various 
State governments, more than 50 per cent 
of the 14 million urban families living in 
slums do not have access to clean tap 
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water despite efforts made by the Urban 
Local Bodies (ULBs). The coverage 
norms set by the Central Public Health 
E n v i r o n m e n t a l  E n g i n e e r i n g 
Organisation (CPHEEO) for towns with 
PWS and no sewerage system is 70 lpcd, 
for cities with PWS where existing or 
contemplated sewerage system is 135 
lpcd, and for metropolitan and megacities 
w i t h  P W S  w h e r e  e x i s t i n g  o r 
contemplated sewerage system is 150 
lpcd. As per benchmarks set by the 
Ministry of Housing and Urban Affairs 
for piped water supply to track service 
delivery by the Urban Local Bodies 
(ULBs), only 60 per cent of the served 
population receive piped water and that 
too for less than three hours per day. 
Moreover, access to piped water supply 
has decreased from 74 per cent to 69 per 
cent in urban areas during the period 
2001 to 2015. 

Another drawback is the contamination 
of groundwater which is affected by 
geogenic contamination. Geogenic 
contamination of groundwater refers to 
elevated levels of naturally occurring 
chemicals in groundwater that are 
harmful to health. It has been estimated 
that there are 74,724 quality affected 

habitations in India. There are five 
integral contaminants tracked, namely 
arsenic, fluoride, nitrate, iron and salinity 
and multiple new contaminants are 
emerging due to deeper extraction of 
water like nickle, strontium, cadmium, 
uranium,  radon,  e tc .  Data  f rom 
groundwater quality monitoring by 
Central Ground Water Board (CGWB) 
indicates that 17 States have a higher 
concentration of heavy metals such as 
lead, chromium and cadmium beyond 
norms prescribed by the Bureau of Indian 
Standards 10500:2012 norms of drinking 
water quality standards. Groundwater 

contamination is spread across the 
country. For instance, high arsenic 
contamination has been found in 68 
districts of 10 States - Haryana, Punjab, 
Uttar Pradesh, Bihar, Jharkhand, 
Chhattisgarh, West Bengal, Assam, 
Manipur, and Karnataka. Chemical 
contamination of groundwater has also 
been reported due to deeper drilling for 
drinking water sources.

The water crisis was recently magnified 
in India in 2019 when India's sixth-
largest city, Chennai, did not receive any 
rainfall for 193 days, resulting in long 
term heatwaves and drying up of the 
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city's freshwater lakes, triggering 
protests and violence amongst thirsty 
residents. However, this phenomenon is 
not restricted to the Southern States; it is 
spread across the country. According to a 
report published by World Resources 
Institute, a US-based think-tank, India is 
the world's 13th most water-stressed 
country in the world and is home to more 
than three times the population of the 
other 16 worst-affected countries 
combined. It  is  estimated that a 
staggering 600 million people across the 
country face 'extremely high' water 
stress, leaving a narrow gap between 
supply and demand, which further leaves 
the country vulnerable to fluctuations 
like droughts or increased water 
withdrawals. In light of this, a study by 
the government's thinktank - NITI Aayog 
(National Institution for Transforming 
India) estimates that 21 Indian cities will 
run out of groundwater by 2020. This was 
seen in the summer of 2019 when Shimla, 
the summer capital of India, ran out of 
water and residents requesting tourists 
not to plan their annual holiday there. 
Recognising the severity of this crisis, a 
new 'Jal Shakti Mission' was set up in 
2019 to prioritise water security and the 
provision of clean drinking water. This 
new Ministry merges the former Ministry 

of Water Resources, River Development 
& Ganga Rejuvenation, and the Ministry 
of Drinking Water and Sanitation, to 
addresses all water-related works. 

The Government of India launched 
several initiatives in 2015 to address 
challenges resulting from the rapid pace 
of urbanisation, and to promote efforts 
aligned with achieving Sustainability 
Development Goal (SDG) 6, which 
addresses issues about water and 
sanitation, and SDG 11, which deals with 
sustainable cities and communities. 
Among them was the Atal Mission for 
Rejuvenation and Urban Transportation 
(AMRUT) and the 100 Smart Cities 
Mission, which are aimed at recasting 
India's urban landscape and making 
urban livable, sustainable, smart and 
inclusive. Small water enterprises are a 
solution that can meaningfully contribute 
to safe water supply and resilient cities. 
With the pace of increasing urbanisation, 
the Government of India needs to 
increase the number of urban local bodies 
(ULBs) to promote their role in the 
planning and development of urban 
areas, bring efficiency in conducting 
businesses, and ensure effective service 
delivery for, and participation by, the 
neediest population. Urban Small Water 

Enterprises (USWEs) provide a safe, 
reliable, affordable, and sustainable 
alternative in addressing the need gap 
among consumers in many cities and 
towns .  USWEs requ i re  a  lower 
i n v e s t m e n t  t h a n  a n  a l t e r n a t i v e 
supplemental water supply, yet they 
reduce incidences of water-borne 
disease, generate livelihoods, and 
prevent reliance on expensive plastic 
bottled water, thereby addressing the 
scourge of plastic pollution. As such, they 
provide a sustainable alternative to water 
tankers and standpipes that consumers 
are currently using.

SWEs can fill the gap while ULBs work 
toward providing piped water supply. At 
Safe Water Network, we are working 
with the Ministry of Housing and Urban 
Affairs (MoHUA) at the central level and 
with city municipalities under the project 
SEWAH - Sustainable Enterprises for 
Water and Health. This project is a 
collaboration between Safe Water 
Network India and USAID to support the 
journey of self-reliance of ULBs to 
increase access to safely managed 
drinking water for public health 
improvement. The strategy goes beyond 
t r a d i t i o n a l  l i n e a r  t h i n k i n g  a n d 
emphasises on adopting the 'System 
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Change' approach, to catalyse the sector 
through collective action by promoting 
collaboration between the citizens, public 
and private sectors to address the 
multidimensional challenge of urban 
water supply concerning availability, 
accessibility, quality and sustainability by 
incorporating lessons learned from 
different cities' water supply. This will be 
done by unlocking the hurdles through 
policy recommendations and advisory 
services, capacity-building, consumer 
a c t i v a t i o n ,  I E C  a c t i v i t i e s ,  a n d 
dissemination. SEWAH also promotes the 
scale-up of Water ATMs and other 
innovative models under different 
contexts to deliver affordable safe 
drinking water to the urban poor through 
s t r eng thened  Sus t a inab l e  Wa te r 
Enterprise Alliance.

For such projects to be successful and to 
achieve the Sustainable Development 
Goals, we need the power of collective 
action and a self-sustaining ecosystem 
through cross-sectoral collaboration and 
women's empowerment. We need to 
change the  t radi t ional  top-down 
patriarchal approach to water provision, 
open opportunities for social enterprise, 
and women to participate in income-
generating activities. With capacity-
building and responsive tools, women can 
create their future and act as change 
agents in their communities. We should 
capitalise on the power of collaborative 
action, with the participation of multiple 

stakeholders, including men from within 
the community, to create a women-
supportive ecosystem that provides 
opportunities to enable change. This 
r equ i r e s  t he  engagemen t  o f  t he 
government to strengthen existing 
women's empowerment initiatives, 
financial institutions to facilitate easier 
access to capital for potential female 
entrepreneurs, development agencies to 
influence the national policy and 
regulatory environment and social 
enterprises to create opportunities, 
provide capacity development, and 
develop tools for women's success - an 
inclusive culture of active and productive 
involvement of women that bridges 
generational and gender-related divides in 
an increasingly interconnected society.

We know that the pressure on water 
supplies is poised to continue due to rapid 
urbanisation, population growth and most 
importantly, climate change. The only 
way this situation can improve is 
increasing agricultural efficiency, having 
a robust infrastructure for rainwater 
harvesting and recycling of water, and 
investing in grey and green infrastructure. 
But despite being aware of all the 
circumstances, will we make the effort to 
adopt all these recommendations to 
ensure our water security? Only time can 
tell.        

Poonam Sewak is Vice President, 
Program & Partnerships, 

Safe Water Network
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Water – Our Champion Cause

Water is a crucial resource in a country 
like ours where more than half the 
population inhabits regions considered 
'water-stressed'. Responding to this 
urgent need, we have adopted water 
stewardship as a flagship theme that is 
also recognised by all Hinduja Group 
companies. All these activities are being 
done under the umbrella brand name, 
Jal Jeevan. Our transformation starts 

from within: first, we ensure our own 
offices, factories and facilities are 
water-neutral or water-positive, i.e. that 
they are generating as much or more 
water than they consume. Then we 

venture 'outside the fence' by investing in 
multi-village integrated watershed 
programmes, water ATMs for areas of 
acute stress, water harvesting initiatives 
and the restoration of defunct or 

The Hinduja Foundation was set up over 50 years ago to align with a deeply 

held belief of the Founder of the Group, Parmanand Deepchand Hinduja; a 

belief that privilege comes with the responsibility to give back to the very 

communities that make our businesses and prots possible. Today, the 

Foundation is a multifaceted entity with certain key areas of interest. These 

include water stewardship, health, education, rural development and 

socio-cultural initiatives in the areas of art, culture and heritage. The 

Foundation also acts as a focal point to facilitate and drive a common 

agenda across the many Hinduja Group companies that dot the economic 

landscape in India and across the world. We not only support group entities 

and work proactively with them, we also collaborate with institutions and 

partners to achieve scale and depth with our interventions. 

NDEAVOURE

Paul Abraham

Hinduja Foundation: Creating Rich, 
Vibrant and Sustainable Communities 
in Rural India 
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degraded water bodies like lakes and 
ponds. We also work with river basins 
and spring sheds to ensure the sustainable 
health of these crucial sources. 

In facilities owned by our group 
companies, we work towards the four 'R's 
of water wisdom: reduce, reuse, recycle 
and rejuvenate. The impact of our 
interventions is reflected in facilities that 
are now water-neutral or even water-
positive. A great example here is Ashok 
Leyland, the only auto industry company 
in the world to achieve water-positivity at 
all its manufacturing facilities. Water-
positivity interventions have helped us 
achieve a reduction in total expenses 
spent to procure water, maintenance and 
strengthening of their licenses to operate, 
and reduction of water-related risks like 
operational disruptions.

Out among the larger communities where 
we operate, and with our stakeholders, 
we have made an impact in a variety of 
ways. We have improved the availability 
and accessibility to pure drinking water 
by installing 77 RO plants of capacities 
ranging from 500 to 4,000 litres per day 
in areas that suffer from both scarcity and 

poor quality of water. We have designed 
these systems to extract minimal 
amounts of water and enable the 
recharging of groundwater tables. In 
regions where surface water is available, 
we have installed Gravity Water Filters. 
These are in Tamil Nadu, Karnataka, 
Maharashtra, Rajasthan, Uttar Pradesh, 
Uttarakhand and Andhra Pradesh. We 
have created an infrastructure for 
watershed and spring shed management 
and rooftop rainwater harvesting in 
Maharashtra,  Rajasthan,  Odisha, 
Jharkhand, Uttarakhand, Tamil Nadu, 
Madhya Pradesh and Karnataka. We are 
rejuvenating wetlands, village ponds, 
lakes and reservoirs, drains, step-wells 
and even rivers in Tamil Nadu, Odisha, 
Rajasthan, Uttarakhand, Kerala, Gujarat, 
Maharashtra, Delhi and Karnataka.

Some examples to illustrate the scale of 
t h e  J a l  J e e v a n  p r o g r a m m e ' s 
achievements so far: we have recharged 
enough groundwater to fill 3.8 million 
water tankers, dispensed safe drinking 
water to the tune of 31 million jerry cans, 
revived land for agriculture equivalent to 
100,000 football fields and increased 
water holding capacity equal to 2,500 
Olympic-sized swimming pools. We are 
pleased to report positive impacts on 
water tables and the perenniality of wells, 
rivers and watersheds. Protecting and 
cleaning ponds and lakes have enriched 
the bio-atmosphere of dense Indian 
metropolises like Chennai. The impacts 
of the above interventions are socio-

economic too and reflect positively on the 
communities' incomes/livelihoods, 
employment opportunit ies ,  asset 
building, health, education and standard 
of living. Our projects also make bio-
physical and environmental impacts by 
boosting soil and water conservation and 
soil fertility, curbing soil and water 
erosion in cropped areas, and effecting 
changes in cropping patterns, intensities 
and production. 

Water – A Challenge in Mission 

Mode

The Ministry of Jal Shakti, Department 
of Water Resources, RD & GR is the ideal 
coordinating point in the rolling out of a 
national agenda on water. However, as 
with problems of this magnitude, we 
have multiple actionable and many 
stakeholders who need to be roped in to 
ensure sustainable solutions.

Restoration of an Urban Lake: Let us 
take the case study of a lake recently 
restored outside a large metropolis in 
south of India. After obtaining PWD 
permission, the conducting of extensive 
ga rbage  remova l  and  des i l t ing , 
establishing of foreshore bunds, 
strengthening of offshore bunds, creating 
of percolation trenches and recharge 
structures, fencing of the lake and 
planting of native saplings, was all done 
in about three months of continuous work 
onsite. 

By January 2019, a State Government 
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body had taken over a portion of the lake 
and built a ground-plus-one structure, 
which is expected to function as an office 
and parking space.

Some of the learnings from this project 
are:

1. Garbage and sewage disposal into 
water bodies: Existing provisions in 
the Town and Country Planning Acts 
that allow the disposal of sewage into 
a water body in the absence of 
drainage systems must be repealed. 
Individual soak pits should be 
encouraged if a central drainage 
system cannot be installed. 

2. Encroachment  by pr ivate  and 
g o v e r n m e n t  o r g a n i s a t i o n s : 
Encroachment leads to flooding, 
health hazards and toxicity of 
underground sources. The boundaries 
and contours of water bodies must be 
redefined and validated through a 
synchronised survey and government 
order. It is also important to redefine 
the zone of influence. Case law is 
established on encroachment of water 
bodies, but in the absence of records 
detailing boundaries, legal action 
cannot be enforced.

3. Maintenance and protection of water 
b o d i e s  a f t e r  r e s t o r a t i o n :  A n 
empowered body drawn from 
community/village structures must be 
made the  custodian to  create 
vigilance, and also to conduct audits 
that ensure boundaries, upkeep and 
quality of water bodies. They might 
even provide regular data on pH 
values, etc. to a central database via 
apps that are easy to download and 
use.

Restoring Himalayan Springs in 

Uttarakhand

As part of our Jal Jeevan programme, 
Ashok Leyland has initiated a project to 
contribute towards water security in 
U t t a r a k h a n d .  T o g e t h e r  w i t h 
implementation partner - Central 
H ima layan  Rura l  Ac t ion  Group 
(CHIRAG), the project aims to restore 
and rejuvenate 239 springs, besides 
building roof-top water harvesting 
structures in 39 villages and providing 
safe drinking water to 44 schools. The 
programme also intends to improve 
access to water by installing three Solar 
Lifting Systems, which will benefit 75 

households in Bhimtal and Okhalkanda 
of Nainital district.

The programme is working on the 
following areas to achieve its goals:

1.  Creating awareness
2. Strengthening the database of 

information on groundwater in the 
Himalayas.

3. Transferring know-how and training 
local communities and institutions. 
The programme has aided in the 
formation of Water User Committees 
(WUC) in 97 villages to manage 
spring-sheds.

4. Rejuvenating Springs
5. Improv ing  wa te r  qua l i t y  and 

provisions for safe drinking water. 
The goal is to decrease water-borne 
disease through quality monitoring 
and the setting up of spring shed 
management protocols.

6. Planting 85,000 plants in spring 
catchment areas

Flagged off in 2018 with a projected 
timeline of three years, the programme 
has already started showing results. The 
biggest achievements have been in the 
areas of community mobilisation and 
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We have mul�ple mobile 

medical unit ini�a�ves and a 

flagship healthcare programme 

at Palghar district in 

Maharashtra. Our ini�a�ves are 

always grounded in rigorous 

need assessment surveys of the 

communi�es we serve and in a 

spirit of partnership with the 

public sector, which we seek to 

strengthen and complement

teaching local citizens scientific methods 
to restore the springs themselves — this 
has bolstered their earning capacity as 
well as being able to use the water for 
domestic as well as agricultural use. 
Women, especially,  benefit from 
programmes like these because they 
carry the family's load when it comes to 
water. Due to their daily labour of bearing 
heavy pots of water up and down 
mountainous terrain, many would suffer 
from health issues necessi tat ing 
emergency hysterectomies before the age 
of 30. To help them, a lift water scheme is 
in the pipeline in villages located far 
away from springs.

Our learnings so far on Spring Shed 
Management:

• It is vital to develop new protocols 
for spring shed management based 
on information and data, as well as 
traditional knowledge systems.

• To understand the upstream and 
downstream issues of hilly regions, 
especially concerning sanitation and 
water conflict, a systematic approach 
is required. It is important to conduct 
a geological survey in the spring 

shed area of the sources. 
• Soi l  and  water  conserva t ion 

structures (contour t renches, 
percolation pits, recharge ponds, 
deep recharge pits, etc.) must be 
constructed in the spring shed areas. 
For this, the GP of the catchment area 
needs to be aligned to help villages in 
the discharge area.

• Settlements situated near water 
sources must make sure that their 
septic/soak pits are not built over 
recharge areas. This contaminates 
the springs.

• Rooftop harvesting structures and 
tanks are a must for all settlements 
near water sources. Each home 
should have a provision to collect 
rainwater in tanks so that all 
households have water for their daily 
use and any surplus can be used to 
recharge groundwater through soak 
pits.

Wetland Restoration - Thalambur, 

Chennai:

Healthy wetlands buffer us from the 
worst of natural disasters, like the 

Chennai floods of 2015. Wetlands like the 
one at Thalambur hold, store, percolate 
and recharge water. They also allow the 
free flow of rainwater.

A major goal of the project, located along 
the East Coastal belt of the megapolis, 
was eco-conservation. In just 12 months, 
this lake has responded beautifully to our 
efforts. As part of the restoration effort, 
invasive plant species were removed and 
native varieties of grasses, shrubs and 
trees were planted in addition to cleaning 
of the lake bed, building bunds and 
deepening of the water body. Today, its 
capacity to hold water has been 
maximised and storage has gone up by 
5.6 million cubic feet!  A live lab has also 
been designed and constructed for the 
neighbourhood schools to study, observe 
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and learn about water. Besides restoring 
the lake, Jal Jeevan also worked to foster 
responsible use, management and study 
of water resources by local communities, 
including residents' groups and school 
children in the neighbourhood. After all, 
it takes a village to save a lake. 

Health

Apart from state-of-the-art healthcare 
institutions like the PD Hinduja National 
Hospital & Medical Research Centre in 
Mumbai, we invest in primary care and 
specialised therapy areas where we find 
the  pub l ic  hea l th  sys tem needs 
augmentation. We have multiple mobile 
medical unit initiatives and a flagship 
healthcare programme at Palghar district 
in Maharashtra. Our initiatives are 
always grounded in rigorous need 

assessment surveys of the communities 
we serve and in a spirit of partnership 
with the public sector, which we seek to 
strengthen and complement. 

We have focused on building insights 
into areas that are under-served by 
research, like multi-drug resistant TB and 
Type 1 Diabetes. In these cases, our 
interventions are designed in partnership 
with leading clinicians and researchers 
and are guided by the abiding values of 
our Founder to provide treatment support 
to the most disenfranchised among us. 
Our multi-centric registry in Type 1 
Diabetes is a case in point. We have 
partnered with some of the leading 
endocrinologists in Mumbai, Pune and 
Chennai to support a cohort of patients 
living with T1D to receive treatment and 
undergo investigations. In addition, we 
are collecting data across the three 
centres to help us better understand the 
epidemiological and clinical progression 
of the disease. This will eventually 
support better treatment protocols for 
clinicians across the country and globe. 
All our interventions and commitments 
are designed to be long term and 

underpinned by research that builds 
insights and protocols most urgently 
required by India's health systems. 

Education

While we offer higher learning and 
professional qualifications at the KPB 
Hinduja College of Commerce in 

Mumbai, we are equally committed to 
improving primary learning outcomes 
both in urban government schools and at 
the rural level. We work with partners to 
directly implement the following 
programmes: Road to Road to School, 
Livelihood and Saksham. These are 
broad-based programmes that reach 
thousands of schools mainly through 
primary-level interventions that build 
learning and lifestyle skills. They are 
supported by a healthy sport and nutrition 

We work with partners to 
directly implement the 

following programmes: Road 
to School, Road to Livelihood 

and Saksham. These are 
broad-based programmes 
that reach thousands of 
schools mainly through 

primary-level interven�ons 
that build learning and 

lifestyle skills
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support mechanism, and they offer 
guidance to the child's community and 
ecosystem. In Maharashtra's Jawhar 
Taluka, we run Saksham, which has an 
in-school programme that is currently 
supporting 3,875 students from 14 
schools over a period of six years; an 
after-school programme that covers 1542 
children from 14 villages and 69 hamlets; 
and professional development and 
mentoring programmes that work with 
over 100 educators from 14 schools. The 
Foundation's Gyan Shakti programme 
based in Worli, Mumbai, works with 11 
schools, 783 students and 43 teachers in 
six languages to develop digital literacy 
and aide professional development. 
Apart from this, we also give out 
scholarships directly and through 
partners to over 1,300 students in need. 

Road to School (RTS) is supported by 

many of our Group companies in Tamil 
Nadu, Karnataka and Odisha. So far, 825 
schools and 70,000 children have been 
reached through RTS, which seeks to 
p r o v i d e  h o l i s t i c  d e v e l o p m e n t 
opportunities for all children. While the 
programme currently focuses on 
underprivileged first-generation learners 
from remote rural schools in Krishnagiri, 
Tiruvallur, Namakkal, Sangakiri and 
Salem districts in Tamil Nadu, Kalburgi 
district in Karnataka and Khorda district 
of Odisha, the plan is to reach one lakh 
under-served students in India by 2021. 
Road To School's interventions include 
remedial as well as enhanced learning 
programmes for slow learners and gifted 
students. To make sure the model is 
sustainable, RTS works on an exit plan so 
communities can take ownership of their 
children's education. We have also 

experimented with new instruments like 
Development Bonds to try and address 
the requirements of all the stakeholders 
who take risks and ensure outcomes in 
the field - this intervention works on early 
learning literacy and supports 100,000 
students and 7,000 teachers in seven 
districts of Haryana. We believe in 
contributing to building capacities, 
whether in the world of finance or 
technical skills.

Beyond these, there exist long-term 
projects that call for 360-degree 
intervention and expertise across the 
board. Like our sustainable rural 
development project in the tribal belt of 
J a w h a r  o f  P a l g h a r  d i s t r i c t  i n 
Maharashtra.  We have begun an 
ambitious journey here that encompasses 
multiple villages and unfolds over the 
years. At present, we are working in 18 
villages, 69 hamlets, covering around 
5000 families with a 25,000-plus 
population.

The major occupation in Jawhar is 
agriculture; however, the situation is 
challenging because of factors like small 
landholdings ,  poor  soi l  qual i ty, 
traditional agriculture practices, single 
crop patterns and rain-fed subsistence 
agriculture. This has resulted in poor 

Like our sustainable rural 
development project in the 

tribal belt of Jawhar of Palghar 
district in Maharashtra. We 
have begun an ambi�ous 

journey here that 
encompasses mul�ple villages 
and unfolds over the years. At 
present, we are working in 18 
villages, 69 hamlets, covering 
around 5000 families with a 

25,000-plus popula�on
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yield and inadequate income. It was 
against this stark reality that our Jawhar 
project was designed. 

One of the main goals of this project is to 
enhance income generation by creating 
livelihood opportunities and improving 
the standard of living of the local tribal 
communities. This has been achieved by 
introducing practices like composting 
and providing additional support for the 
cultivation of paddy, millets, vegetables 
and rabi crops. Alongside this, we have 
encouraged floriculture. Though small in 
scale, it plays an important role in this 
region as most tribal families have small 
landholdings. The initial investment is 
marginal and the returns start showing 
within a few months. This ensures 
families have some cash trickling in for 
their everyday needs. Farmers are given 
technical inputs through demonstrations 
conducted on their plots. We are further 
incentivised to market their products as a 
collective.

Another successful intervention in 
Jawhar has been the Wadi programme. It 
combines horticulture and forestry 
plantation and is named after the 
colloquial term for orchards. Wadi 
programmes are typically carried out on 
one-acre plots and they bring in 
sustainable income from the sale of 
fruits, crops and timber, ensuring food 
security for the whole family. Wadis are 

generally planted on degraded wasteland 
or slopes so these lands can turn 
productive with the addition of biomass 
and development of water resources. 
This makes the programme a win-win 
from every perspective.

Our success in Jawhar has encouraged us 
to expand the scope and size of our 
s u s t a i n a b l e  r u r a l  d e v e l o p m e n t 
programme. Through interventions in 
agricultural practices, health, education 
and water availability, we not only 
address the immediate needs of rural and 
tribal communities but also work to 
create sustainable local structures that 

can manage such programmes in the 
future.

Finally, we believe that an appreciation 
of art and culture is as critical to the 
success of a nation as a healthy, 
product ive  c i t izenry.  We own a 
substantive collection of historical 
artefacts, most notably a world-class 
selection of ancient Indian numismatics. 
Also known as the Lance Dane bequest, 
this treasure trove is being brought to the 
public domain through publications, 
exhibitions and regular workshops. The 
core of the bequest by Lance Dane is a 
large collection of coins from ancient 
India, paintings, bronzes and stone 
sculptures, terracotta, wood carvings, 
erotica, textiles, beads etc – signifying 
the crafts, literature, science, religion and 
customs of bygone ages of India. The 
Hinduja Foundation coin collection 
numbering 34,975 is reputed to be one of 
the foremost numismatic collections of 
the period 600 BC to 600 AD. 

The vision is to someday house our 
priceless antiquities in a museum and 
research facility, where it can be 
available to students, historians and 
scho la r s  who  wi l l  advance  ou r 
understanding of India's glorious, multi-
cultural heritage.     

Paul Abraham is the President, 
Hinduja Foundation.
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At Nayara Energy, we own and operate the second-largest, single-site renery 

in India and actively partner with the communities to make a meaningful 

impact on the lives of people. Driving inclusive growth is at the core of our 

beliefs, especially in the 15 villages surrounding our Vadinar renery in 

Gujarat. We continue to play an active role through various interventions in the 

areas of health and nutrition, education, skill development and livelihood.

UTLOOKO

Anup Vikal

Apart from these, our sustainable 
development initiatives encompass 
l ivel ihood,  educat ion,  and ski l l 
development and health and sanitation. 
We have also inked public-private 
partnerships to improve the living 
standards of the communities, thereby 
contributing to the overall progress of the 
region.

The area around our Vadinar refinery is 
located in the saline, coastal belt of 
Gujarat. Hence, developing farmlands 
and optimising income from the land is a 
h u g e  c h a l l e n g e  f o r  t h e  f a r m e r 

community. In our continued efforts to 
support the communities, hydrological 
studies have been carried out. The study 
examined the groundwater flow and its 
chemical properties, as well as the 
management of the sustainable use of 
groundwater resources. Based on the 
analysis of the study and keeping the key 
issues in mind, we have tailor-made 
sustainable solutions for the farmers. In a 
public-private partnership with the 
Government of Gujarat, we endeavour to 
make the region water neutral in the next 
f e w  y e a r s .  A p a r t  f r o m  u s i n g 

technological interventions, the project 
involves climate-smart agriculture 
practices, integrated water resources 
management, and other allied activities 

Nayara Energy: Transforming Communities 

Through Inclusive Development 
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Project Gramsamruddhi is 

our novel ini�a�ve aimed at 

upli�ing the socio-economic 

parameters of local 

communi�es, which include 

15 villages in the Devbhumi 

Dwarka district. The 

programme adopts an 

inclusive, mul�-pronged 

approach that caters to all 

sec�ons within the 

community

like animal husbandry. Through these 
interventions, we have been successful in 
increasing farmer income in the region 
over a sustained period. 

In the first phase, the focus is on 
transforming 5000 hectares of land by 
taking the lead in extensive surface water 
s to rage ,  g roundwa te r  r echa rge , 

introducing drip irrigation, seismic 
studies,  and crop diversification 
methods. These 5000 hectares is part of 
the 18,000 hectares of land area, spread 
over 15 villages, which currently falls 
under the programme. 

Our initiatives are designed to improve 
the quality of life for the people, offering 
them access to income-generating 
programmes and projects for sustained 
water availability. Over the years, this 
water resource development and 
management programme aims to address 
the issue of water scarcity and improve 
the level of water quality in the 15 
surrounding villages. 

Project Gramsamruddhi is our novel 
initiative aimed at uplifting the socio-
e c o n o m i c  p a r a m e t e r s  o f  l o c a l 
communities, which include 15 villages 
in the Devbhumi Dwarka district. The 
programme adopts an inclusive, multi-
pronged approach that caters to all 
sections within the community. 

Project Gramsamruddhi: Three 

Thematic Areas

Water and Soil Conservation 

In collaboration with the Government of 
Gujarat, we deployed various micro-
i r r igat ion techniques  across  the 
Devbhumi Dwarka district. This has 
increased water use efficiency by 30 per 
cent per hectare.

The project has benefitted close to 10,000 
people. Project Gramsamruddhi has 
increased additional water storage and 
recharge capacity by 8.47 MCM against 
the groundwater deficit of 44 MCM. By 
promoting micro-irrigation techniques 
and soil moisture conservation, water 
consumption has reduced by 2.97 MCM, 
delivering a cumulative benefit of 
11.44MCM, which is noteworthy.

The other successful measures that the 
project ensured was the construction and 
renovation of 484 water harvesting 
structures. The promotion of newer 
techniques of irrigation has also 
increased water use efficiency in around 
380 hectares of land. 
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For Ajuben Gagiya, a marginal farmer 
from Motamandha village of Devbhumi 
Dwarka district, innovations in irrigation 
techniques have not only led to a 
bountiful harvest of groundnut but have 
also led to a substantial decrease in water 
requirements. This was made possible 
through our various programmes for 
livelihood development.

Animal Husbandry

Livestock is an integral part of the village 
ecosystem of any area. To augment the 
f a m i l y  i n c o m e  i n  t h e  v i l l a g e s 
surrounding the refinery, livestock 
management training programmes have 
been launched. In this regard, we 
administered the spread of cattle 
healthcare with the help of Pashusakhis 
(women in the communities). They have 
been instrumental in spearheading the 
change in cattle rearing in the area.

For enhancing livestock care, new fodder 
land has been developed in 83 hectares of 
the wasteland. This has resulted in a 20 
per cent decrease in the requirement of 
fodder in three village gaushalas (a 
shelter for cows, calves, and oxen). 

Breed improvement programmes have 
also been introduced to integrate milk 
production and dairying activities 
scientifically and holistically. Around 
1198 female calves of Gir breed and 1062 
Zafrawadi buffaloes were born through 
t h i s  p r o g r a m m e .  W i t h  b e t t e r 
dissemination of knowledge, there was 
also a reduction in the animal mortality 
rate in the region.

It is not just the agricultural produce that 
has seen a sharp increase.  The 
availability of water has encouraged 
farmers to switch to organic and modern 
methods of farming. This was not 
possible earlier when the region was 
plagued with water scarcity. More 
farmers are opening up to the idea of 
trying less water-intensive crops. 

Besides water sustainability, we also 
work with the local community to 
provide better health and nutrition 
programmes and drive education for the 
local children. Our community health 
project provides primary healthcare 
services and pathological facilities to 

more than 60,000 patients across 15 
villages of Devbhumi Dwarka district. 
Another remarkable initiative of ours, 
Project Tushti was launched in 2019 in 
collaboration with the Government of 
Gujarat to improve the levels of nutrition 
in Devbhumi Dwaraka. It is the process 
that led to its formulation and what it 
aims to achieve that sets this project apart 
from other similar initiatives aimed at 
social development. Taking forward the 
vision of Kuposhan Mukt Bharat, Project 
Tushti is directed at improving the levels 
of nutrition across 249 villages in the 
d i s t r i c t  o f  D e v d h u m i  D w a r k a , 
contributing to the overall progress of the 
region.

The various initiatives taken by us to 
enhance the livelihood of people residing 
in the district have been undertaken after 
a phased study of the region. Project 
Gramsamruddhi and Project Tushti took 
into account the socio-economic 
diversity, as well as the environmental 
limitations of the region. Water resource 
development then becomes the key focus 
for a region that struggles with water 
supply. For the largely agrarian economy, 
water is a vital part of commerce. 
Enhancing the water storage capacity has 
not only increased the yearly yield of 
agricultural produce but has also 
encouraged farmers to adopt newer 
techniques of crop farming. 

Women Empowerment

Women empowerment is an overarching 
theme in all of our CSR initiatives. We 
support various micro-enterprises that 
empower women with financial stability 
like the waste paper recycling unit in 
Singach village that is solely run by 
women producing high-quality hand-
made recycled paper.

Amarsangh, a farmer 
from Jakhar village in 
D e v b h u m i  D w a r k a 
district used to harvest a 
single seasonal crop, on 
his rain-fed land of 10 
b i g h a s .  V a r i o u s 
assessments and water 
resource management 
interventions by Nayara 
Energy are ensuring an 
increase in  s torage 
capacity of the pond and 
enabling farmers like 
Amarsangh to benefit 
from better irrigation, 
more crops per year and 
a considerable increase 
in the crop yield.

A s  a n  e x a m p l e , 
Amarsangh alone saw 
an increase in the annual yield of cotton from 300 kg to 440 kg and his profit grew 
significantly from INR 87000 to INR 1.72 lakhs in about two years' time. 

Amarsangh Jadeja from Jakhar village says, “I had never imagined that I would see 
the pond brimming with water. But I am seeing it now!”

Brimming Ponds, Abundant Harvests
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We have also linked 900 women to about 
57 Self Help Groups (SHGs), thereby 
introducing them to micro-financing 
options and activities focusing on 
livelihood generation. In this regard, a 
women-led stitching centre in Vadinar 
has now transformed into a full-fledged 
garment manufacturing enterprise.

The programmes aimed at sustainable 
l i v e l i h o o d  a n d  w a t e r  r e s o u r c e 
development have made a positive 
impact on the villages surrounding the 
Vadinar refinery. Several success stories 
resonate with the results delivered. For 
instance, Hirabhai from Mithoi village 
has been cultivating organic Barhi dates 
for the last two years, owing to the 
consistent water supply to the farms. The 
in t roduct ion of  micro- i r r igat ion 
techniques has ensured bumper produce 
for the past two years for Hirabhai.

On the education front, the Gramshiksha 
initiative focuses on making a holistic 
difference to local communities. The 
education programme caters to people in 
the age group of 6–35 years across 15 
villages in Devbhumi Dwarka district. 
The objective of the programme is to 
improve the grading of schools and bring 
them all under 'Category A'. Close to 
4000 children across these villages are a 
part of this programme. Gramshiksha 
makes use of NIOS classes, SMART 
classes, and libraries to help students 
achieve multi-grade level competencies. 
Between 2018 and 2019, 11 schools 
recorded an improvement in school 
grading, and 88 per cent of students 
achieved grade-level competencies.

Looking Ahead

In the future, we intend to make the 
region water-neutral, by meeting a water 

deficit of 44 million cubic meters that the 
region is plagued with. To bridge the gap, 
we have put  in  place a  10-year 
perspective plan, which enlists the 
specific steps that need to be undertaken 
to achieve water neutrality. In addition to 
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the programmes mentioned above, steps 
are also being taken towards creating 
awareness not only about the judicious 
use of water, but also about newer 
i r r igat ion technologies ,  and the 
cultivation of less water-intensive crops. 

Our employees have shown an equal 
commitment to sustainable development 
initiatives by participating in the Captain 
Swachh programme. The Nayara Energy 
Employee  Volunteer ing (NEEV) 
i n i t i a t i v e  s t r i v e s  t o  c o n t r i b u t e 
significantly towards improving public 
sanitation awareness levels.

Currently, we are focussing our efforts on 
the fight against the coronavirus 
pandemic. We are closely working with 
the State Government as well as local 
authorities like Jamnagar Municipal 
Corporation (JMC) to augment relief and 
preventive measures. We are providing 
food to  vulnerable  communit ies 
supporting 17,000 families across 
Jamnagar and Devbhumi Dwarka 
districts with groceries as well as 
providing cooked meals through 
community kitchens started in the region. 
Moreover, we are also providing personal 

protective equipment (PPEs), fumigation 
equipment and medical equipment to 
s t r e n g t h e n  e x i s t i n g  h e a l t h c a r e 
infrastructure in the region. Alongside 
this, we are supporting women from our 
communit ies  by providing them 
livelihood opportunities to produce over 
200,000 face masks to support the 
government's fight against COVID-19. 

We provided raw materials and stitching 
machines to enable women to find 
livelihood opportunities while working 
from their homes and adhering to all 
government-mandated advisories. The 
revenue generated from the initiative will 
be deposited in the savings account of the 
women's cooperative and profits will be 
distributed basis work done by each 
woman. 

At Nayara Energy, our CSR initiatives 
have played a pivotal role in improving 
the quality of life of the communities, 
living in the vicinity of its operations. 
These programmes align with our CSR 
vision, to do what is right and rightful for 
the communities and the nation at large. 
We asp i re  to  bui ld  a  symbiot ic 
relationship with its stakeholders to make 
them equal partners in the journey to 
achieving equitable development. 
Focused on shaping a better tomorrow, 
d r i v i n g  i n c l u s i v e  g r o w t h  a n d 
sustainability is at the heart of our CSR 
initiatives.        

Anup Vikal is Chief Financial Officer, 
Nayara Energy. 

35-year-old Neetaba Mansang Jadeja is unlike any other woman in the Mithoi village 
in Devbhumi Dwarka district. She is one of the rare few who picked up textbooks after 
22 long years and worked hard towards completing her 12th standard that too along 
with her daughter.

She had to drop out of school at a very young age due to her father's poor financial 
condition. However, her daughter dropping out of school for the same reason left her 
truly disheartened. Nayara Energy's Gramshikha project gave her much needed ray of 
hope. Both mother and daughter enrolled themselves for NIOS classes. Regular 
classes along with the support of the trainers helped them achieve their dream.

"We never thought that it would be possible. NIOS classes initiated by Nayara Energy, 
coupled with the support of the trainers helped us to realize what we thought was 
impossible to achieve.”

Today, Neetaba is mentoring other women in the community. Like her, many other 
women are emerging too and feeling empowered to lead a life that they only dreamt of.

Talking about technology, the Integrated Lab for Soft-Skills development (iLabss) 
deserves a mention. This interactive lab for soft skills is built in collaboration with the 
Government of Gujarat at ITI Khambaliya, in Devbhumi Dwarka district. The lab has 
trained over 1200 students in last the four years in making them future-ready for 
gaining meaningful employment. 

Back to School after Two Decades!



Inception and Initiation

It all started in June 2019 when Chennai city officials declared a 
'day zero' or the day when the city has run out of all its water 
resources. Though this did not happen overnight, deficient 
monsoons over the last two years and water exploitation by city 
inhabitants led to this deficiency. Before this event, a 'water crisis' 
was only limited to the rural areas in India. Some districts were 
categorised as 'water-stressed' and an urban individual could well 
imagine people in these districts walking miles in the summer heat 
to get a pot full of water. However, the Chennai water crisis jolted 
these urbanised individuals back to reality. The water crisis in the 

‘Water has become a global crisis', 'India is running out of water', 'groundwater 

levels are declining'. In the last two years, these phrases and much more have 

become a part of every intellectual's conversation around the environment. 

According to the United Nations World Water Development Report, currently 

almost 47 per cent of the global population live in areas that suffer an abnormal 

water shortage for at least one month a year. This number is expected to rise to 

57 per cent by 2050. The demand for water is increasing at an exponential 

speed due to growing personal and industrial usage of the resource.

While world leaders globally collect on an annual basis to discuss actions they 

have taken against climate change, closer to home, India's Corporate players 

are doing their fair share in leading the crusade against the water crisis.

INSIGHTI
Corporate India 

Marching 
Against the 

Water Crisis

Sridhar Sarathy

Puzhal Reservoir, Chennai
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country is for real and it was soon 
approaching the 'water sufficient' areas as 
well. Thus, now with the alarming rate at 
which population in India is increasing, 
there is always a threat that the water 
reserves of the country may not be 
enough to fulfil the needs of all citizens. 

To add damage to the destruction, the 
new decade started with a series of 
natural disasters – from the Australian 
bushfires to a global pandemic that shook 
the world. Considering one of the major 
precautions to avoid this deadly 
pandemic is 'washing hands for 20 
seconds', it has the potential of taking the 
global water crisis to a whole new level. 
With every individual in over 30+ 
countries in the world washing their 
hands for 20 second more than 4-5 times 
per day – the water levels can reach an 
unfathomable low. While the official 
figures for the total damage caused by the 

pandemic are uncertain currently, it is 
sure to have a disturbing impact on the 
global water levels as well. 

With the global pandemic now ensnaring 
the country with leaps and bounds, it is 
bound to stress the already depleting 
water resources of India as well. 

This is also the ideal time for India Inc to 
step in. Keeping individual consumption 
aside, large companies in India have also 
held the baton for indiscriminate usage of 
water. From sourcing to polluting 
groundwater resources, companies have 
had a free run at water resources often 

To add damage to the 

destruc�on, the new decade 

started with a series of 

natural disasters – from the 

Australian bushfires to a 

global pandemic that shook 

the world. Considering one of 

the major precau�ons to 

avoid this deadly pandemic is 

'washing hands for 20 

seconds', it has the poten�al 

of taking the global water 

crisis to a whole new level
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fl o u t i n g  p o l l u t i o n  n o r m s  a n d 
environmental laws in the bidding. 
Hence, when the water shortage took 
place, it was pertinent to the country's 
Corporate houses to step up and mitigate 
the crisis. 

What is Corporate India doing?

Companies have taken exponential 

measures in striding up their efforts for 
water conservation. Several companies 
in India, from textiles to consumers, have 
seen continuous innovation to become 
water-efficient and create products that 
use less water. While this is at a consumer 
level, at an industrial level, companies 
are using technology and digitisation in 
every possible way to make sure their 
dependency on water is brought down to 
the bare minimum. Companies have also 
actively started conducting a water 
footprint audit which studies the use and 
reuse of water and throws insights on 
how processes can be streamlined to use 
the resources efficiently. Globally, 
companies like Coca-Cola, Abbott, 
General Electric, IBM and Kraft have 
adopted various processes, organisation-
wide, to check and control the usage of 
water in business and organisational 
activities.

At the organisational level, companies 
have adopted various measures to control 
their water usage and contribute to the 
bigger goal. Along with water audits, 
Corporates  are  also consciously 
installing systems that regulate their 
in ternal  water  usage.  Educat ing 
employees to use water responsibly and 

installing taps and faucets that go 'low 
flow' are also some initiatives that are 
seen across companies. As employee 
engagement initiatives, some companies 
also appoint water managers or water 
champions who oversee the use and 
abuse of water in the organisation. 

Further, as per the Companies Act, 2013, 
every company whose net worth, net 
profit or turnover is over the prescribed 
threshold has to spend a minimum of two 
per cent of its average net profits of the 
last three years into activities which 
showcase the company's responsibility 
towards the environment or society. 
Hence, since mandated by law, Indian 
companies have also stepped up their 

Companies have taken 
exponential measures in 

striding up their efforts for 
water conservation. Several 

companies in India, from 
textiles to consumers, have 
seen continuous innovation 
to become water-efficient 

and create products that use 
less water
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social and environmental attempts 
towards this cause; from watershed 
management projects to water advocacy 
– Indian companies have a footprint in 
every possible domain of water. 

From visiting water-stressed areas and 
studying the on-ground situation there to 
implementing projects involving the 
local communities – the work done by 
India Inc is noteworthy. The CSR efforts 
of Indian companies towards water 

rehabilitation has resulted in uplifting 
more than lakhs of lives and providing 
access to potable drinking water to more 
than a million people. On studying 
annual reports of NIFTY 50 companies' 
by a leading CSR foundation – out of a 
total of INR 750 Crore, a median amount 
of INR 6.7 Cr was spent on water-related 
causes totalling to 12 per cent of overall 
CSR spend. 

The most remarkable initiatives amongst 

these are the watershed management 
projects undertaken by Corporates in 
water-stressed districts in different 
States. For instance, in districts like 
Palghar, Jawahar and Vikramgarh in 
Maharashtra, most people still lack 
access to clean drinking water or water 
for sanitation purposes. The major reason 
for these issues is the frequent droughts in 
the area and poor management of 
rainwater. In these water-stressed 

The most remarkable 

ini�a�ves amongst these 

are the watershed 

management projects 

undertaken by Corporates 

in water-stressed districts 

in different States
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districts, Corporates have tied up with 
leading institutions of India to set up 
watershed management, rainwater 
h a r v e s t i n g ,  a n d  g r o u n d w a t e r 
management plants. These projects have 
helped people in this district overcome 
their short-term water needs as well as 
generate employment for the villagers. 

To facilitate smooth operations of these 
projects and ensure that their continuity is 
hassle-free, companies have employed 
state-of-the-art sophisticated technology 
at these locations. They have also set up 
internal programmes where, as part of 
their CSR goals, active employees of the 
company have to go to these locations 
and volunteer with the local community. 

With the successful initiatives in 

Maharashtra now showing results, these 
water management projects are also 
taken to other stressed districts of the 
country like Rajasthan, Telangana, Uttar 
Pradesh, Tamil Nadu etc. 

Corporates are also recruiting specialised 
teams that meet and engage with local 
communities regularly. These specialised 
teams are educating villagers on prudent 
water practices and helping them 
minimise water usage. Similar sessions 
are also hosted by companies for their 
employees to ensure there is unnecessary 
wastage of water. Further, companies are 
also actively researching the possibility 
of implementing nature-based solutions 
like dry toilets to ease the pressure from 
water resources. 

While water as a natural resource is 

insurmountable and irreplaceable to 
mankind, it is also looked at by most 
business-heads as an impact multiplier. 
That is an investment which on its own, is 
beneficial as well as makes investments 
like agriculture, livestock, healthcare and 
others more effective. 

Water shortage is real, and though it may 
impact individual lives at various stages, 
it  has the capability of pinching 
Corporates today and paralysing their 
business to a standstill. Thus, it is the 
responsibility of every company and 
every individual at their level to make an 
earnest contribution in protecting this 

valuable resource.     

Sridhar Sarathy is Senior Vice 
President - L&D, Engagement & CSR, 

Human Resources, Tata Capital.

In these water-stressed districts, 
Corporates have tied up with 

leading institutions of India to 
set up watershed management, 

rainwater harvesting, and 
groundwater management 
plants. These projects have 

helped people in this district 
overcome their short-term water 

needs as well as generate 
employment for the villagers
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At Grundfos, innovation and sustainability have been our cornerstones. 

Ever since our inception, we have been able to touch the lives of millions 

of people across the world with our intelligent water solutions. Our 

solutions help customers move water across the world in the most 

sustainable manner; by providing drinking water from the smallest 

villages to the tallest skyscrapers, enable treatment and recycling of 

wastewater, and augment heating and cooling applications with its 

energy-efcient solutions.

URPOSEP

Mahathi Parashuram

Grundfos: A Passion for Sustainability

Products, people or partnerships; 
sustainability is in everything we 

do. We improve water and energy 
efficiency for the greater good 
and we believe we can make a 
difference locally and globally,” 

says Mahathi Parashuram, 
Regional Head of Public Affairs, 

Communica�ons & Engagement, 
Grundfos Asia Pacific Region

Sustainability Roadmap

We operate with sustainability as a focal point of conducting business across the world. 
With this mindset, we revitalised our sustainability goals in 2019 and have set 
ambitious targets to achieve by 2025. These goals are aligned with the United Nation's 
Sustainability Development Goals. 

We approach sustainability in a very pragmatic manner by making it everybody's 
responsibility. Our Sustainability Working Group and Grundfos' Extended Leadership 
Team is responsible for driving sustainability throughout the organisation. The team 
ensures the integration of sustainability across markets, segments, technology, and 
activities, as well as aligning priorities and making recommendations to collaborate 
with business units to design sustainable products and solutions. 

In 2019, we globally invested DKK 26.3 million (Danish Krone) in sustainability 
projects including energy-efficiency and renewable energy projects, which is expected 
to yield reductions of more than 3.5 GWh in energy consumption per year.

We evaluate our sustainability measures through 10 indicators, which may be broadly 
grouped as – social responsibility, climate management and water management. This 
includes the organisation's contribution to improving water availability in water-
deprived communities across the world and reinvesting four per cent of its turnover to 
invent new products and solutions that will help in bringing about water and energy 
efficiency. 
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Our Goals

In 2016, we identified two SD Goals as 
our primary focus. Since then, we have 
been  g loba l ly  work ing  towards 
contributing to 'SDG 6' to 'ensure 
availability and sustainable management 
of water and sanitation for all' and 'SDG 
13' on climate change to 'take urgent 
action to combat climate change and its 
impacts by regulating emissions and 
promoting developments in renewable 
energy'.

In this context, we have been relentlessly 
working to reduce water consumption 

2and CO  emissions by 50 per cent by 2025 
through our products and solutions, in 
comparison to our emissions in 2008. We 

3plan to save close to 50 billion m of fresh 
water by 2030, and actively contribute to 
the provision of safe drinking water to 

300 million people in need. Through our 
energy-efficient pumps, we were able to 
save 8.9 billion kWh of electricity in 
2019. We were also able to reduce its 
energy consumption by 9.4 per cent since 
2018 and have screened all our suppliers 
based on their social and environmental 
impact. We believe that these steps would 
be instrumental in further strengthening 
our sustainability commitment and 
become climate positive by 2030.

Positively Impacting Climate 

Change

Our plant has been working towards the 
goal of treating and reusing all water 
consumed on site. With rainwater 
harvesting technology and other 
measures in place, it has moved the 
factory to realise their closed-loop 
ambitions, by making it a zero-discharge 

facility. The facility was recently 
certified by the US Green Building 
Council (USGBC) as platinum-rated 
LEED building, which is the highest 
rating secured by buildings which follow 
sustainable measures of using light, 
energy, water and other critical resources. 

We have implemented a Circular 
Economy (CE) so that resources are 
continually reused to eliminate waste; 
realising environmental footprint 
reductions in all product development 
projects.

We are also expanding our 'Take Back' 
programme with the ambition to collect 
20,000 kg of end-of-use circulators in 
2020, with a total of 500,000 kg by 2025. 
The results are a significant step towards 
the 2025 goal to cut global water 
consumption in half. 

 We have been relentlessly 

working to reduce water 
2consump�on and CO  emissions 

by 50 per cent by 2025 through 

our products and solu�ons, in 

comparison to our emissions in 

2008. We plan to save close to 50 
3billion m of fresh water by 2030, 

and ac�vely contribute to the 

provision of safe drinking water 

to 300 million people in need
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Through our digital campaigns in 'Ek 
Boondh Paani' (EBP) and 'i Save 
Energy'(ISE) pages on Facebook,' we 
have been trying to promote water and 
energy conservation among the general 
public. These pages have interactive 
discussions on Water and Energy 
respectively through collaborative 
campaigns and contests every month. We 
engage with thousands of people through 
these social media platforms. Ek Boondh 
Pani, for example, has more than 100,000 
members on Facebook.

Building Sustainable Solutions

To ensure we achieve the highest levels 
of sustainability, our products and 
solutions are designed to have a 
sustainable product life cycle. They are 
built with the best materials and 
resources to ensure that it lasts for longer 

periods and are recyclable at the end of 
life. We have also introduced solutions 
which address the problems of water 
accessibility, reliability of water supply 
in on/off-grid situations, say farmlands 
and farming sectors. We are also 
consistently building energy-efficient 
products which enable minimal usage of 
energy.

Key Achievements

•  Provide access to water

o We have been able to provide access 
to 8,50,000 people access to clean 
water in 2019

o Bring down a 65 per cent reduction 
in water-borne diseases among 
children under five years of age in 
certain pockets of the world 

o Reduce water consumption by 10.4 
per cent compared with 2018, a 
41 per cent reduction since 2008

• Energy savings

o Over 8.9b kWh saved as of 2019 
t h r o u g h  t h e  i n s t a l l a t i o n  o f 
G r u n d f o s '  h i g h - e ffi c i e n c y 
circulator pumps in the EU. (The 
equivalent annual electricity 
consumpt ion  of  5 .4  mi l l ion 
European citizens)

o 9.4 per cent reduction in our energy 
consumption since 2018

o We reduced our energy consumption 
and CO2 emissions by 9.4 per cent 
and 12.2 per cent respectively in 
comparison with 2018, and 20 per 
cent and 40 per cent compared with 

2008

• Take back/scrapping

o 12,000kg resource recovery from 
t h e  Ta k e  B a c k  p r o g r a m m e , 
136 per cent compared with 2018

• Diversity

o Over 3.2 per cent of our employees 
are people with reduced capacity, 
thereby increasing our diversity 
quotient gradually

o Over 24 per cent of the leadership 
team is constituted by women and 
in APAC, over 29 per cent of the 
workforce is women

•  Collaborations

o We have entered into a strategic 
collaboration with Siemens to 
harness the power of digitalisation 
for solving the world's water and 
climate challenges

We are also expanding our 'Take 

Back' programme with the 

ambi�on to collect 20,000 kg of 

end-of-use circulators in 2020, 

with a total of 500,000 kg by 

2025. The results are a 

significant step towards the 2025 

goal to cut global water 

consump�on in half
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o Our leadership team is part of 
significant forums and climate 
change platforms which are action 
committees that work relentlessly to 
bring about a difference in the way 
we consume water and energy

Sustainability as a Mindset is 

Ingrained in our DNA

Founded in 1975, the Poul Due Jensen 
Foundation (Grundfos Foundation) 
s t rong ly  influences  ou r  way  o f 
approaching business sustainably. The 
Foundation has been contributing to 
driving innovation, social responsibility 
and sustainable access to safe drinking 
water in rural communities, refugee 
camps and developing countries.

In 2019, the Foundation committed 117m 
DKK to the existing philanthropic 
projects and is also supporting research 
and other public-private collaboration. 
As the world fights the COVID-19 
p a n d e m i c ,  t h e  F o u n d a t i o n  h a s 
additionally pledged £25 million to 
support research into COVID-19 this 
year. 

The Foundation has also funded research 
extensively to understand water better 
and the various challenges faced by cities 
concerning water. It has also played a key 
role in providing best practices and 
technological recommendations on water 
governance, management and financing.

Alleviating Global Water Crisis

In 2019, we dedicated 41 per cent of our 

overall donation (about 47.9m DKK), 
towards improving water conditions in 
rural communities in developing 
countries. 

We have worked closely with countries in 
Africa such as Tanzania, Mozambique 
and Kenya to help address their critical 
water challenges. In Tanzania, the three 
borewells built by the Foundation 
provides drinking water to over 150,000 
refugees in Nyargusu Refugee Camp. 
The borewells are also managed to help 
50,000 residents in rural communities 
living outside the camp. This has helped 
the residents save close to 30,000 DKK 
every year for future operations, 
maintenance and expansion-related 
costs.

The Foundation has also helped 
communities that were victims of natural 
calamities such as hurricanes, flooding 
and tsunami. In such situations, clean 
drinking water is elevated to a critical 
necessity and it is important to establish 
efficient solutions and provide access to 
citizens directly or indirectly impacted 
by the calamity. 

In India, we partnered with Sunlit Future 
to install 100 solar pumps to 100 rural 
villages. This project which was started 
in 2014 has positively impacted close to 
50,000 people.

Sustainable Community for a 

Sustainable Future

As a company that has prioritised social 
and ethical responsibilities within itself 

and its partners, Corporate Social 
Responsibility is part of our business 
strategy. It is an integral part of our 
fundamental values and creates a 
differentiator between us and other 
companies in the market.

We are dedicated to empowering people 
and communities, improving their well-
being and overall quality of life. We have 
taken several steps in this direction by 
identifying the needs of the community. 
We endeavour to improve their access to 
safe drinking water, build infrastructure 
for sanitation facilities and support 
environmental initiatives such as 

The Founda�on has been 

contribu�ng to driving 

innova�on, social responsibility 

and sustainable access to safe 

drinking water in rural 

communi�es, refugee camps 

and developing countries

“The company's obliga�ons 

towards the surrounding 

society reach above and 

beyond what has been general 

legisla�on and taxes.”

Poul Due Jensen 

Founder -  Grundfos Founda�on
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afforestation and soil conservation.

Improv ing  Water  and  Energy 
Efficiency: Most of our country faced 
drought-like situations last year with 
more than 163 million people in India 
lacking access to clean water. Through 
our intelligent solutions, we aim to 
improve the overall water and energy 
efficiency. This is also reflected in our 
CSR goals as a primary objective. In 
India, we have extensively worked with 
rural and urban communities to alleviate 
their imminent water challenges. 

With the belief that clean drinking water 
is a basic human necessity, we partnered 
with the NGO, Hand in Hand India in 
2019 to bring clean drinking water to 
T h i r u v a n a i  K o i l  v i l l a g e  i n 
Kancheepuram, Tamil Nadu. Due to the 
lack of safe drinking water, the lives and 
livelihoods of these villagers were 
severely disrupted. They were forced to 
travel long distances to collect water or 
pay exorbitant amounts to buy water. Our 
drinking water system had a direct impact 
on over 250 households. On average, 
families in Thiruvanai Koil were able to 
save around 40 minutes in a day. This 
could be interpreted as saving close to 
half a year per family. They now have 
more time and energy to focus on their 
families, education and livelihood.

In the same year, we initiated another 
drinking water project and were able to 
provide drinking water to over 1,450 
villagers in Maiyur Panchayat in Tamil 
Nadu. The villagers primarily consisted 
of labourers and were travelling close to 
two kilometres every day to collect water 

for their daily use. The solution provided 
to them included a bore well, solar 
operated pump and storage tank. It has 
significantly helped to reduce the 
dependency on external sources and 
build sustainability values among the 
community.

We believe that some of the risks 
associated with the current water crisis 
can be mitigated by restoring our local 
water bodies and building resilience. 
Considering that Chennai was at the 
epicentre of this crisis last year, we 
r e s t o r e d  a  2 . 5 - a c r e  p o n d  i n 
Injambakkam, Chennai in April 2020. 
The restored pond is now a source of 
clean water and will improve the water 
table in the neighbourhood. Around 1000 
people who live in and around the pond 
will be positively impacted by this effort. 
The pond is also connected with solar 
lights to improve its overall energy 
efficiency and create a safer space for 
visitors and residents. As a company, we 
h a v e  e s t a b l i s h e d  a  t h r e e - y e a r 
p l a n  t o  w o r k  c l o s e l y  w i t h  t h e 

neighbouring community to improve 
the self-sustenance of the pond. We are 
also working closely with CII to restore 
other water bodies.

E d u c a t i o n a l ,  L i v e l i h o o d  a n d 
Awareness Initiatives: We closely work 
with schools and other institutions to 
improve their quality of education and 
create an opportunity for underprivileged 
and differently-abled children. With the 
help of our NGO partners, we have been 
striving to achieve parity in education 
and vocational training for these 
students. This includes improving the 
skill set of teachers and empowering 
them with modern educational tools and 
technology. 

In a partnership with one of our NGO 
partners, we were able to aid in the 
overall development of school-going 
children in slum communities. Through 
this programme, the students are 
provided skill-based training and access 
to qualified teachers. Our financial 
support was used to improve staff salaries 
and for other campaigns run by the trust 
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for the benefit of the children. We also 
promote extracurricular activities such as 
leadership and personality training to aid 
in the holistic development of the 
children. 

As the country is gearing up towards 
i m p r o v i n g  e n e r g y  a n d  w a t e r 
consumption, we believe young minds 
will be able to propel these initiatives if 
taught about it early. These children have 
visited our facility multiple times and we 
have been able to take them through the 
need to conserve water and energy by 
encouraging them to bring about small 
changes in the way they have managed 
these resources earlier. We believe that 
they have been able to take this learning 
back to their families and are acting as a 
catalyst in being the change agents in 
helping the community in their way. 
These children were also part of our 
public awareness campaigns. They 
performed street plays to build awareness 
on water and energy-related topics.

One of the key concern areas for parents 
wi th  d ifferen t ly -ab led  ch i ld ren , 
especially autistic and mentally-
challenged children, is their future. We, 
therefore, work with a few NGOs to 
provide vocational training for these 
special needs students – thereby 
preparing them for some key career 
opportunities. One such project is Thozhi 
- an initiative that teaches these students 

to make low-cost sanitary pads. These 
pads, in turn, are sold to students in 
government schools and underprivileged 
women. This in turn also helps in 
improving women's health and hygiene. 

G r u n d f o s  I n d i a  a l s o  w o r k s  o n 
strengthening plumbing skills through 
our collaboration with a few NGOs. This 
CSR initiative is helping train hundreds 
of youth in plumbing each year and 
provides them with a stable career path 
and source of income when they 
graduate. 

COVID-19 Aid and Relief:  The 
pandemic has created unprecedented 
health and humanitarian crisis in the 
country. Priorities were realigned to be 
able to step up and support during the 
current situation that the world is 
bat t l ing.  While  the lockdown is 
imperative to prevent the spread of the 
v i r u s ,  m i g r a n t  w o r k e r s  a n d 
underprivileged communities have been 
struggling to access food.

With the help of various NGO partners, 
we were able to step up during these 
difficult times and provide food kits to 
more than 1000 people near our Chennai 
headquarters. We distributed five tonnes 
of rice and 250 kgs of pulses to more than 
3000 people in the city. We have also 

donated  funds  d i rec ted  towards 
procuring medical and protective 
equipment for government hospitals. 
This includes ventilators, surgical masks, 
CVN95+ masks, protective goggles and 
nitrile gloves. This will have an impact on 
close to 4000 healthcare workers.

Globally, our facility in Bjerringbro, 
Denmark, is producing up to 5,000 face 
shields in a day to support frontline 
workers. These visors are being delivered 
to all Grundfos areas of operations. The 
Grundfos Foundation has also pledged 
£ 2 5 m  t o  s u p p o r t  r e s e a r c h  i n t o 
COVID-19. 

Conclusion

With the changing dynamics, it is critical 
for organisations to constantly monitor, 
evaluate and strengthen efforts in the 
direction of sustainability and social 
commitment. We at Grundfos will 
continue to work on our sustainability 
commitments as well as engage with our 
local communities to ensure a better life 
for those who are less fortunate.    

Mahathi Parashuram is Regional Head 
of Public Affairs, Communications & 

Engagement, Grundfos Asia Pacific 
Region.
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NTERVIEWI

Respect for People and 
Nature at the Heart 
of Oriame's Business 
and Sustainability
Oriame is a Swedish direct-selling beauty brand that 
operates in more than 60 countries. It was founded in 1967 to 
address unique beauty needs across the globe. 2020 marks 
a milestone year for Oriame, as it completes 25 years in 
India. Having established its strong presence in the 
country, it offers a wide portfolio of Swedish, nature-
inspired, innovative beauty, skincare and wellness 
products. Respect for people and nature underlines 
Oriame's operating principles and is reected in its 
social and environmental policies. CSR Mandate 
speaks with Frederic Widell, VP and Head of 
South Asia & MD, Oriame India to know more 
about the company's sustainability practices, 
its support for numerous charities, women 
empowerment, and equipping as many girl 
children in India with quality education.   

Being a well-known and successful 

beauty company, what is the Company's 

c o m m i t m e n t  t o  e n v i r o n m e n t 

protection/sustainability owing to the 

natural ingredients in select products? 

Oriflame is highly committed to 
e n v i r o n m e n t a l  p r o t e c t i o n  a n d 
sustainability. Over the last decade, we 
have reduced our impact on the 
environment and use 100 per cent 
renewable energy across all 100 per cent 
r e n e w a b l e  e l e c t r i c i t y  a t  o u r 
manufacturing sites and offices. Apart 
from this, we also focus on using 
biodegradable ingredients in our 
products to reduce the impact on the 
planet. In fact, we have banned the use of 

plastic microbeads in our scrub products 
and use only natural-origin exfoliants 
such as almond shells that break down in 
the oceans without harming the precious 
marine life. Additionally, we have also 
had solar panels installed at our wellness 
factory in India since 2014, covering 
around eight per cent of the factory's 
consumption.

Oriame has also taken a stand against 

the use of tiny plastic microbeads in 

scrub products. Do share in detail about 

this.

Microplastic contamination has been 
identified as a cause of water pollution. A 
variety of pollution sources have been 
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identified, including the use of plastic 
microbeads in cosmetic formulations. 
We, therefore, decided to stop using 
plastic microbeads and plastic glitter in 
our cosmetic rinse-off products and 
started testing alternatives in early 2013. 
We identified several alternatives of 
natural origin, including plant waxes, 
nutshells, and seeds that all met our high 
performance and safety expectations. By 
the end of 2016, we had stopped 
manufacturing older rinse-off products 
with plastic microbeads and glitter. In 
2019, we continued to use only natural 
origin scrubs in all of our exfoliating 
cosmetic products.

Do share in detail Oriame's 

Sustainability Strategy.  

Our long-term sustainability strategy 
includes zero impact on the environment. 
Everything from our products to 
production practices and even air travel 
will utilise only 100 per cent renewable 
energy. We will ensure that the impact on 

the earth's ecosystem is minimised as 
much as possible.

In 2019, we organised our first two 
climate-neutral conferences following 
the Climate Neutral Event certification 
by the South Pole. In August, the Gold 
Conference 2019 for Consultants and 
Leaders from Turkey, Asia, and Africa 
was organised in Stockholm. A major 
f o c u s  o f  t h e  c o n f e r e n c e  w a s 
sustainability, and this event was the first-
ever  c l imate  neutra l  conference 
organised by Oriflame. For 2020, all our 
global and regional conferences will be 
certified as climate neutral.

Overall, our sustainability endeavours 
cover water, climate, and forests. Some 
of our key goals include: 

Climate

· 100 per cent renewable electricity at 
our manufacturing sites and offices 
globally.  

· A reduction of 36 per cent CO2 
emission globally since 2010. 

· Since 2010, we have reduced our 
emissions from global logistics 
transportation by 20 per cent per pallet 
shipped.

· 100 per cent natural alcohol in our 
fragrances.

· We have had solar panels installed at 
our wellness factory in India since 
2014, covering around eight per cent 
of the factory's consumption.  

Water

We care deeply for our natural waterways 
and oceans:

· This is why all our exfoliants are 100 
per cent natural origin – no plastic 
microbeads polluting our oceans.

· We have even made our  wipes, masks 
and pads bio-degradable.

Our long-term sustainability 

strategy includes zero impact on 

the environment. Everything 

from our products to produc�on 

prac�ces and even air travel will 

u�lise only 100 per cent 

renewable energy. We will 

ensure that the impact on the 

earth's ecosystem is minimised 

as much as possible
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· We now use 21 per cent less water per 
unit at our manufacturing sites 
compared to 2015.

· In 2018, we replaced 120 tonnes of 
petroleum-based plastic (newly-
manufactured plastic) with recycled 
plastic keeping 120 tonnes of plastic 
away from waterways and landfills.

· Our wellness factory in India is 
designed to reuse 100 per cent of its 
water, for example by using the water 
from the effluent treatment plant for 
irrigation purposes. Rainwater is 
collected in rainwater harvesting pits 
at two sites, to replenish groundwater.

· During the year, we supported the 
government in India in its efforts to 
boost a recycling and reduced waste to 
landfill economy. We replaced some 
of our secondary plastic packaging, 
which is used to deliver products 
safely whenever customers order 
online, with recyclable cartons and 
paper cushions. This initiative 
decreased our secondary plastic 
packaging in India by one million 
units in 2019. Additionally, 2020 
onwards, 100 per cent of plastic 
equivalent to our product sales in 
India will be sent for recycling and 
co-processing through our local waste 
management partner in compliance 
with Plastic Waste Management rules.

· We support sustainable fisheries and 
source our Omega 3 with the label of 
sustainable fisheries, FOS, Friends of 
the Sea.

Forests: 

· 96 per cent of our catalogue paper and 
paper packing comes from certified or 
recycled sources. India 100 per cent of 
catalogue paper is FSC certified.

· 100 per cent of our palm oil (an 
important ingredient in cosmetics) is 
responsibly sourced through RSPO 
credits. Now palm oil is a contentious 
ingredient. We are proud to say that 
for many years, 99 per cent of our 
manufacturing waste have avoided 
landfill. Instead we were able to 
recycle our waste. 

What would you say are the various 

changes in the beauty industry in general 

brought about with more awareness and 

responsibility in sourcing ingredients for 

the various products? Is the industry truly 

environment-friendly?

The entire industry at large is moving 
towards environmental awareness. In its 
capacity, every brand is doing its bit in 
c o n t r i b u t i n g  t o  e n v i r o n m e n t a l 
protection. Today's young consumers are 

intelligent and know the impact of certain 
ingredients on the environment. As a 
result, the industry is moving in the right 
direction. 

What does sustainability look like in the 

beauty industry now?  

Currently, the beauty industry is focusing 
on natural elements in all aspects. Brands 
are using ingredients that are not harmful 
to the skin or the environment. 
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What is the future of sustainability in the 

beauty industry?  

In my opinion, the future of sustainability 
in the beauty industry is quite bright. All 
companies across the globe will start 
focusing on producing products that are 
safe for customers and the environment. 
The beauty segment will adapt itself in a 
manner so as to reduce long-term impact 
on the environment. The products thus 
created will have higher price points, but 
new-age consumers  wi th  h igher 
awareness levels will be willing to pay 

more for the sake of the environment. 

Which are the other areas Oriame is 

involved in the CSR sphere?

We suppor t  numerous  cha r i t i e s 
worldwide and we are the co-founder of 
the World Childhood Foundation. In 
India, we Oriflame focus on women and 
children in India. We have been 
associated with Deepalaya, an ISO 
9001:2008 certified non-government 
organisation, which is also the largest 
operational NGO in Delhi. Through this 
association, Oriflame has sponsored the 
education of over 7,000 girls till now. The 
overarching focus, however, is on 
environmental protection as well as 
women empowerment. 

As you mentioned, Education is your 

agship CSR initiative. Could you share 

the commitment Oriame is making 

towards improving the quality of life of 

people in the community it operates? 

The commitment towards improving the 
quality of life for people comes from the 
very opportunity that Oriflame creates. 
With zero investment or fees, women can 
create their own business and sustain 
their families. Thus, education, the first 
step towards improved quality of life, is 
the right fit for us as an area of interest in 
terms of CSR activities. We are also 
focused on other aspects like hygiene, 
etc. As part of this commitment, we have 
been associated with Deepalaya for 14 
years. We have also created IT labs for 
teachers in Haryana to boost the quality 
of education in this region.  

What made you focus your attention on 

this initiative? Which are the States, 

regions you are working? How did you go 

about identifying the various States, 

regions to help out?

These initiatives have been at the heart of 
Oriflame since its inception in 1967. 
Similar beliefs have been ingrained in the 
Oriflame Foundation and the World 
Childhood Foundation. 

In India, we focus on several regions such 
as Haryana, Delhi-NCR, Gujarat, Assam, 
etc. We reach out to people who might not 
have access to education and allow them 
to become more independent and 
empower them to make their dreams 
come true. 

In India, Oriflame's association with 
Deepalaya began in 2006. Before this, we 
had been on the lookout for the right CSR 
partner for Oriflame that is aligned with 
its mission of fulfilling dreams. It is a 
crucial decision since a brand must trust a 
CSR partner completely in terms of 
finances as well as other resources. Over 
the past 14 years, we have received good 
reports from Deepalaya and believe that 
we made the right decision all those years 
ago. Our association with the Foundation 
has been lengthy and excellent. 

Could you share more information about 

this long-term project you have with 

Deepalaya? 

Currently, our major focus is on 
Deepalaya. Oriflame's association with 
Deepalaya began in 2006. Its primary 

The commitment towards 

improving the quality of life for 

people comes from the very 

opportunity that Oriflame 

creates. With zero investment or 

fees, women can create their 

own business and sustain their 

families. Thus, educa�on, the 

first step towards improved 

quality of life, is the right fit for 

us as an area of interest in terms 

of CSR ac�vi�es
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concern is to impart education to the 
poorest of the poor. To date,  we have 
sponsored the education of more than 
seven thousand girls in this school till 
date, which has classes till 12th and 
affiliated to the Central Board of 
Secondary Educat ion (C.B.S.E) . 
Additionally, we have donated two buses 
to the Deepalaya Learning Centre and 
also to its schools.

Deepalaya, that began with one teacher 
and five children, has completed its 40th 
year of foundation in 2019, and we are 
proud to be a part of its journey. Over the 
years, 3.5 lakh children have passed out 
and done great in life. In addition to this, 
Oriflame has helped Deepalaya to 
construct a three-storey school building, 
in Nuh, one of the most backward 
districts of Haryana. This school will 

support in providing education to over 
3000 children in the coming years. We 
continue to strengthen our commitment 
in this area to ensure a better future for 
our children.

It gives us great joy to know that many of 
these young girls are doing very well. 
Take for example these three young 
ladies:

· Anju is currently pursuing a Bachelor 
of Education and hopes to teach in 
Deepalaya one day.

· Komal Rathore is currently teaching 
computers at Deepalaya. She had also 
received a scholarship from Oriflame 
and went to the US to skill herself even 
further.

· Tara Khatri is currently working with 
the taxi app firm - Uber.

What is the way forward for all of your 

CSR projects?

Going  forward ,  we  wi l l  remain 
committed to women empowerment, 
girlchild education, and our association 
with Deepalaya. As far as CSR is 
concerned, we believe that it is best to 
zero in on an area and focus all your 
energies on it. In doing so, companies can 
have a huge impact in one area instead of 
several low-impact CSR investments. 
That is why our major commitment is 
towards Deepalaya and will remain so for 
years to come.      



Since Tata power is also engaged in the 

solar power project. What is the current 

amount the company can contribute 

towards the target of 175 GW of 

renewable energy by 2022?

Currently, Tata Power has a total 
generating capacity of around 13,000 
MW, a third of which comes from 
renewable energy. We have a mid-term 
plan to increase the contribution of 
renewable or clean energy to around 
40-50 per cent by 2025. 

One of the biggest problems in installing 

solar power energy generation is the need 

for a huge amount of area to install 

photovoltaic panels, especially for 

industrial use. How is this being 

addressed?

Yes, solar panels do take up a large space 
when they are set up on an industrial 
scale. However, this is being addressed in 
two ways. One, new and improved 
technologies are constantly improving 
the quality of the panels. So for the same 
or lesser space, we are producing more 
power from them. Large scale industrial 
customers are using the rooftop model 
for generating solar energy. This does 
not, therefore, require additional space 
for setting up the panels. 

Many housing colonies are now installing 

solar panels on their rooftops. Some 

cities are also using such panels for 

lighting up the streets. Can solar energy 

replace the use of traditional energy for 

heavy load house-hold electrical items 

and industrial needs? To what extent can 

they replace traditional energy sources, 

and how economical will that be?

Technically, solar energy can completely 
replace conventional grid-based power 
and other sources like diesel generators 
(for agriculture and rural consumers). 
Solar power usage has been expanding 
constantly. It can be custom-built for 
residential, commercial, or industrial 
users. Solar rooftop solutions have also 
reached a fairly reliable level of 
technology making it completely reliable 

While the world is going through innumerable certainties due to COVID-19, one thing has emerged 
clearly - living closer to nature yet be connected to the technological and industrial progress is now 
going to be the order of the day. While it is understood that fossil fuel will have another 10 to 20 years 
of use, 'renewable energy will be the most widely-used source of power in the future. Praveer Sinha, 
MD & CEO, Tata Power, talks to Archana Sinha about the upcoming scenario.

NTERVIEWI

Solar Power: 
The Future of 
Clean and 
Green Energy
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as a standalone system. Simultaneously, 
impressive technological strides are also 
being made in storage technologies that 
allow consumers to generate power 
during the day and continue to benefit 
even after sunset. Over the last few years, 
solar energy has become economically as 
viable as any other source of power. In 
India, we have already achieved price 
parity between solar and thermal power 
some two or three years ago. Further, 
solar energy is economically more 
beneficial in the long run since saving its 
energy cost can pay for the initial 

investments within a short period. 
Moreover, its capacity for reducing 
carbon footprint and pollution to a 
manifested level is a proven fact now.

To what extent can solar power offer 

continuous, uninterrupted power supply 

considering it is dependent on the sun as a 

continuous source of energy? 

Solar panels or photovoltaic panels work 
even when the sky is overcast or when it 
rains. The output may drop a little when it 
is cloudy. Geographically, India is among 

the few countries that is ideally located 
(proximity to the equator) for producing 
solar power. It is one of the reasons why 
India even proposed the idea of the 
International Solar Alliance (ISA), and it 
is one of the founding members of 
the ISA.

Will solar energy be the game-changer in 

power generation technology? Will it give 

I n d i a  a n  e d g e  i n  r e d u c i n g  t h e 

conventional source of energy such as 

fossil fuels?

Solar energy is already fast 

emerging as a game-changer in 

the energy business. Given its 

basic nature, it is unlimited and 

inexhaus�ble. In the long run, it 

will emerge as a key source of 

power for our country where 

more than 80 per cent of our 

fuel is imported
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Solar energy is already fast emerging as a 
game-changer in the energy business. 
Given its basic nature (and unlike fossil 
fuel-based generating assets or thermal 
power), it is unlimited and inexhaustible. 
In the long run, it will emerge as a key 
source of power for our country where 
more than 80 per cent of our fuel is 
imported (which is not good for the 
country's energy security or foreign 
exchange reserves). Given that our 
country is also under tremendous pressure 
to grow economically, we cannot afford to 
burn fossil fuel like what other developed 
economies did in the past. For all these 
reasons, we can be sure that solar energy, 
and in a broader sense, the future is 
definitely in renewable energy.  
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Ashish Khanna, MD & CEO, Tata 
Power Solar and President, Tata Power 
Renewables believes that renewable 
energy is a good industry for India as a 
tech company as it is continuously and 
exponentially growing. There are 

opportunities to generate employment 

and income while offering cleaner 

energy. Even if India reduces import of 

some raw materials and components 

from neighbouring countries in a phased 

manner, the country and the company 

per se, have a great scope of developing 

solar power as many of the components 

are now being manufactured in India and 

many more will be soon manufactured. 

This, in the long term, will create 

employment and income-generating 

avenues. One of the best things that have 

helped Tata Power is technology. With 

migrant labourers returning to their 

homes, it will be an added opportunity to 

employ them in the projects. An 

important factor which has helped Tata 

Power is that we set up labour colonies in 

our large projects. It is, therefore, a 

win-win situation for both the company 

and the labourers as they did not have to 

migrate back to their villages fearing for 

their livelihood and future.

In India, we also have a support system 

on all the elements which goes into the 

making of a solar panel, including our 

energy cost, and logistics cost. It is also 

important for India to invest in 

m a n u f a c t u r i n g  o f  t h e  v a r i o u s 

components because if we are looking 

for an expansion of 10 MW per year in 

this energy, it will not be a difficult task 

to complete if we manufacture all of 

them here. Since most of the players in 

the sector are looking for good energy 

storage, there are plenty of opportunities 

for manufacturers to invest as well as 

profit from this green and clean business.



Some of the landmark power projects of 

Tata Power Solar

17 MW – Tata Power, Mithapur, Gujarat. 
The project has an 83.80 per cent 
performance ratio.

3  M W  –  Ta t a  P o w e r ,  M u l s h i , 
Maharashtra. Maharashtra's largest grid 
connected solar power plant. 

100 MW – NTPC Anantapur, Andhra 
Pradesh.India's largest solar plant using 
DCR Modules.

300 MWp Solar Project in Pavagada

· 2Reduces 2,52,197 tonnes of CO  
emissions per year.

· The project was completed within a 
time span of six months.

· The commissioned project with a land 
area of 270 acres also has an 
installation of a robot cleaning 
system.

3 MW Solar Power Plant – Noamundi, 

Jharkhand

· 1st Solar PV Power Plant in the iron 
ore mine in the country

· 2The project will help reduce CO  
emission by about 3000 tonnes per 
annum

· Designed on 19 acres of land at an 
elevated reclaimed mining hill with 
ample undulations and a very rocky 
terrain

· Natural ecosystem maintained on the 
site

3 MW Solar Power Plant – Andhra Sugars

· Number of modules: 12,000

· Estimated Energy Generation: 4.05 
million units annually

· 2CO  displacement: 2835 tonnes 
annually

· Low break-even period: Around 
six years

2.5 MW Solar Power Plant – Ultra Tech 

Cement

· Number of modules: 12,000

· Distributed over 25 plant sites located 
in five states

· Custom design to suit difficult site 
conditions

· Parallel execution across multiple 
locations

10 MW Solar Power Plant – Jindal 

Aluminum Limited

· Number of modules: 48,000

· Carbon footprint reduced 14,000 

tonnes/year

Plant produces over 18,000 MWh (more 

than 10 million units) of power per year, 

powering over 70,000 Indian homes.   

(Source: Tata Power Solar)
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Renewable energy plays a major role in 
slowing down climate change as much as 
clean water and food, besides healthier 
air, sanitation and naturally-cooling 
housing systems. It is interlinked with 
cleaner air and can become a great game-
changer in staying close to nature while 
keeping up with the advancement the 
world is making for next-generation 
l iving.  Scientific researches and 
industrial manufacturing can re-orient 
themselves towards green living while 

making lives more comfortable. 

Recently, the WHO Director-General, 
Tedros Adhanom Ghebreyesus said that 
“About 40 million health professionals 
sent a letter to the leaders of each of the 
G20 nations, calling for a healthy and 
green recovery from COVID-19. I fully 
support this.” Despite the pandemic 
having a devastating effect and lockdown 
measures have turned lives upside down, 
it gave us a glimpse of what our world 
could look like if we took bold steps to 

curb climate change and air pollution. 
Observing that air and water can be 
clearer, streets quieter and safer as we 
discover new ways to work while 

The COVID-19 pandemic has left the world bafed as it battled with its 

aftermath, bringing some of the most advanced countries to their knees. 

One thing has emerged clearly. Instead of speeding to a mindless 

competition to amass wealth and power through mindless industrialisation 

and scientic inventions that pollute the earth's atmosphere, we need to 

concentrate on coming closer to nature and create our lives around 

elements that are environmentally-sustainable while maintaining 

advancement towards modern living. 

NSIGHTI

Archana Sinha

Connecting Renewable Energy and 
Advancement of Economy
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spending more time with families, 
Ghebreyesus advocated protection of 
nature, which is the source of air, water 
and food on which human health 
depends. He also advised that homes and 
health facilit ies have water and 
sanitation, access to clean and reliable 
energy, and resilient to climate change. 

The world is already geared up to work 
towards green energy, afforestation, 

water conservation, clean water, 
sanitation and other such activities to 
make life better. India has taken 
significant, groundbreaking strides 
towards greening the environment. 
Green and renewable energy is one of 
them. True, the ambitious plan of the 
government to achieve 175 Gigawatt of 
renewable energy has hit a major 
roadblock due to the pandemic, but India 
is confident of bringing the plan back on. 
Indian players have been optimistic 
about it thus far. The reason is quite 
simple. Renewable energy sources and 
technologies have the potential to 
provide solutions to the long-standing 

energy problems faced by the country. 
Wind energy, solar energy, geothermal 
energy, ocean energy, biomass energy 
and fuel cell technology are necessary to 
meet the energy requirement for our 
fast-growing economy where the 
country will require an assured supply of 
about four times more energy than the 
total energy consumed today. These 
sources account for about 33 per cent of 
India's primary energy consumption. 
Ind ia  i s  i nc reas ing ly  adop t ing 
r e s p o n s i b l e  r e n e w a b l e  e n e rg y 
techniques and taking positive steps 
towards carbon emissions, cleaner air 
and ensuring a more sustainable future. 
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Green and renewable energy 
have proved to be less harmful 

and cheaper. The Government of 
India is commi�ed to increased 
use of clean energy sources and 
is already undertaking various 
large-scale sustainable power 
projects and promo�ng green 

energy heavily. Besides, 
renewable energy has the 
poten�al to create many 

employment opportuni�es at all 
levels, especially in rural areas



For the past two and a half decades, there 
has been a vigorous pursuit of activities 
relating to research, development, 
d e m o n s t r a t i o n ,  p r o d u c t i o n  a n d 
application of a variety of renewable 
energy technologies for use in different 
sectors. 

The primary objective for deploying 
renewable energy in India is to advance 
economic development, improve energy 
security by improving access to energy, 
and mitigate climate change. Sustainable 
development is possible by using 
sustainable energy and by ensuring 
access to affordable, reliable, sustainable, 
and modern energy for all citizens. This 
coupled with strong government support 
and the increasingly opportune economic 
situation has pushed India to be one of the 
top leaders in the world's most attractive 
renewable  energy  marke t s .  The 
government has designed policies, 
programmes and a liberal environment to 
attract foreign investments to ramp up the 
country in the renewable energy market 
at a rapid rate. 

Along with cutting down the greenhouse 
effect ,  the  sector  has  a lso  open 
opportunities for domestic jobs in every 

department - research, building capacity, 
production and distribution of renewable 
energy. Storing this energy was a 
problem until a few years ago. This has 
been addressed successfully at present.

According to the projection by the Global 
Carbon Project, India is the fourth-
highest emitter of carbon dioxide in the 
world, accounting for 7 per cent of global 
emissions in 2017. Taking the top three 
spots in 2017, which covered 52 per cent 
of global emissions, were China (27 per 
cent), the US (15 per cent), the European 
Union (10 per cent).

Intended Nat ional ly  Determined 
Contributions (INDCs) have been 
submitted to the United Nations 
Framework Convention on Climate 
Change (UNFCCC) and the Paris 
Agreement 2016. It was hoped to achieve 
the goal of limiting the rise in global 
temperature to well below 2°C. The 
World Energy Council has predicted that 
global electricity demand will peak in 
2030. India, being one of the largest coal 
consumers in the world, imports costly 
fossil fuel close to 213 million tonnes in 
2017-18, which is almost 74 per cent of 
our total energy consumption. There is an 

urgent need to find alternate sources for 
generating electricity for our economy to 
grow well at a reasonable cost without 
depending on expensive imports.

Green and renewable energy have proved 
to be less harmful and cheaper. The 
Government of India is committed to 
increased use of clean energy sources and 
is already undertaking various large-
scale sustainable power projects and 
promoting green energy heavily. Besides, 
renewable energy has the potential to 
create many employment opportunities 
at all levels, especially in rural areas. The 
Ministry of New and Renewable Energy 
(MNRE) has set an ambitious target to set 
up renewable energy capacities to the 
tune of 175 GW by 2022, of which about 
100 GW is planned for solar, 60 for wind 
and remaining for hydro, biogas, etc. The 
Government is aiming to achieve 225 
GW of renewable energy capacity by 
2022, much ahead of its target of 175 GW 
as per the Paris Agreement. This sector is 
expected to attract investments of up to 
US$ 80 billion in the next four years. 
About 5,000 compressed biogas plants 
will be set up across India by 2023. 

To reach the ambitious targets of 
generating 175 GW of renewable energy 
by 2022, the government must create 
330,000 new jobs and livelihood 
opportunities. This is only achievable 
through a mix of push policies and pulls 
mechanisms, accompanied by particular 
strategies such as proper regulatory 

CSR Mandate
Vol V, Issue III, 2020

77



policies, tax deduction, and attempts in 
efficiency enhancement due to research 
and development (R&D). 

The  deve lopmen t  o f  r enewab le 
technology has encountered explicit 
obstacles, but India is working towards 
finding solutions. Given the enormous 
potential of renewables in the country, 
coherent policy measures and an investor-
friendly administration might be the key 
drivers for India to become a global leader 
in clean and green energy. Some experts 
point out that the lost momentum over the 
last 18 months in renewable energy 
investing due to policy inconsistency and 
State-Centre conflict could delay the 
achievement of the target.

Tim Buckley of the Institute for Energy 
Economics and Financial Analysis 
(IEEFA) feels that low-cost renewable 
energy installations whilst raising import 
duties to reinforce Make in India, 
manufac tur ing  s t ra teg ies  a re  a t 
loggerheads with each other.

Ajay Shankar, a distinguished fellow at 
The Energy and Resources Institute 
(TERI), explained looking at the current 
renewable capacity from around 86 GW 
to 175 GW by 2022 was challenging. But 
he  concedes  t ha t  t he  coun t ry ' s 
achievements in the last decade in 
accelerating renewable capacity addition 
have been remarkable, surprising both 
itself and the world and noted that very 
rapid scaling up of renewable capacity 
addition would be required to achieve the 
2022 goal. Yet, with all the delays and 
hiccups, it is possible, of course, with 
some delay.

Looking Ahead 

India's long-term renewables target of 450 
GW may be an uphill task, but it will 
dramatically alter the country's energy 
landscape. It can be viewed through the 
prism of the global energy transition, 
which refers to a move away from fossil 
fuels and toward renewable sources of 
energy. Wood Mackenzie had previously 
said that "close to 20 per cent of global 
power needs will be met by solar or wind" 
by 2035. IEEFA observes that the 
Government of India has set a very 
ambitious 2030 target of 450 GW of 
renewable energy or 520 GW, including 
large-scale hydro. 

Storage is Key

While sources such as solar and wind may 
be renewable, they do not promise a 
constant and predictable stream of power: 
the sun does not always shine and the 
wind does not always blow. Given this 
fact, if renewables are to become a crucial 

part of India's energy mix, energy storage 
will be incredibly important.

Ajay Shankar explains that the key issue 
for India and the rest of the world is cost 
related to electricity storage. “These have 
been declining rapidly," he noted. "The 
expectation is that they will continue to 
fall quickly. India is taking the first steps 
towards deploying storage technologies 
and getting experience of managing the 
system.” When costs of storage had 
declined sufficiently, Shankar said large 
scale deployment would be feasible. "The 
use of fossil fuels would then start 
declining," he said.

With 2030 as the target, all issues can be 
addressed through systematic and 
consistent policies and implementation, 
Centre-State cooperation and good FDI 
inflow, while keeping Make in India its 
focused strategy; with only a few 
components being imported from outside. 
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The last few years have raised alarming concerns about diminishing water 
levels across the world. After three years of poor rainfall, in 2018, South 
Africa's capital city, Cape Town, faced a severe water crisis. This incident put 
the stark reality of water scarcity in the headlines. Cape Town managed to 
avert the worst of the water scarcity crisis. However, the risk of future 
shortage remains. Closer home, the picture is even grimmer. India is placed 
thirteenth among the world's 17 'extremely water-stressed' countries, 
according to the Aqueduct Water Risk Atlas released by the World Resources 
Institute (WRI) in 2019. More than 500 million people living in at least 10 
States were reportedly affected. India's sixth-largest city - Chennai - ran out of 
water in July 2019. Many regions in our country are currently undergoing the 
process of 'water stress'. The severity of this issue will have a direct impact on 
water and food security of the country in the future; the over-exploitation of 
water resources making it a rather threatened resource. 

OMMITMENTC

Rajneesh Malhotra

It's Now or Never: Hospitality Industry 
Promotes Water Saving Measures 

On their part, the Government has 
introduced various programmes to 
regulate irrigation and sanitisation of 
water like Jal Shakti Abhiyan and Jal 
Jeevan Mission. These projects have 
brought together engineers, groundwater 
experts and scientists along with district-
level officials to resolve the water crisis 
in the most water-stressed districts of the 
country. With the gravity of the situation 
in the background, there is a need for 

each of us to play a committed role in 
saving water.  

The hospitality industry, for instance, is 
one of the largest consumers of water 
resources in the commercial space. This 
places the industry in a unique position 
with dual responsibility – conserving 
water across properties and preparing 
teams and guests about saving water. The 
consumption and expenses of water 

contribute to a significant share of overall 
operational expenses for hotels. Some 
companies  are  working towards 
addressing this issue and supporting 
government initiatives by deploying 
smart and efficient technology for 
optimal water usage. Several leading 
hospitality chains have initiated water 
conservation measures across their 
properties and have also introduced 
innovative ways to trickle the message 
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down to their guests. Two of our brand 
partners – Marriott International and 
Hyatt – have initiated several water 
conservation measures across their 

p r o p e r t i e s  i n  I n d i a .  M a r r i o t t 
International, a global hospitality major, 
as a part of its core value to 'Serve Our 
World' that is in alignment with the UN 
Sustainable Development Goals, has 
c o m m i t t e d  t o  r e d u c i n g  w a t e r 
consumption by 15 per cent across 
properties.  

At Chalet Hotels, as owner, developer 
and asset manager of high-end hotels in 

key metro cities in India, we have 
proactively init iated sustainable 
practices. Water conservation measures 
like rainwater harvesting, sewage 
treatment and effluent treatment plants 
for controlled water consumption have 
been implemented across properties. To 
avoid wastage of water, we have adopted 
a dual water flushing system and water 
aerators in the washrooms. Our 
measures have led to a reduction in our 
water consumption. For the year ending 
March 2020, it was 0.61 KL per day/per 
room which is an 18.19 per cent drop in 
consumption from 2016. 

• We follow a zero discharge water 
policy across the Group and recycling 
of water is a priority across all 
properties in our portfolio.

• We have installed an ultrafiltration 
system to further treat the STP-treated 
water in most of our hotels that help 
reuse water for purposes like flushing, 
gardening and air conditioning.

• Approximately 1,645 KL/day of STP-
treated water is being utilised across 
all our properties.

• All water taps have aerators which 
save water up to 35 to 50 per cent per 

"We forget that the water cycle and 

the life cycle are one."

Jacques Yves Cousteau

French oceanographer, 

conservationist, researcher, 

lmmaker, and undersea explorer.
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tap and sensor-based taps that further 
help in minimising water wastage.

• Other  measures  tha t  we  have 
implemented include reduced use of 
water in guest bathrooms with 
specially-designed shower heads and 
have also installed waterless urinals 
and sensor-based washbasin taps in 
select properties on a pilot basis.

• We have implemented rainwater 
harvesting across all properties under 
Chalet Hotels. This is done in two 
ways – one, by collecting the rainwater 
that has percolated in the ground 
through borewells and ring wells 
which increases the water table of the 
earth; the other,  by collecting 
rainwater in tanks. The water is then 
treated and utilised across various 
functions in the property. 

Application of renewable resources tools 
and water recycling systems will become 
a norm in the coming years.

Technology and innovation aside, water 
conservation is more of a mindset, and 
that has to be emphasised at various 
stages.  

Given this reality, it becomes imperative 
for companies in the hospitality sector to 
educate and empower their stakeholders 
about critical issues such as water-
saving. At Chalet Hotels, we believe that 
this needs to be a joint effort where our 
team and our guests have a vital role to 

play. To distil this message at various 
stages, we have introduced measures like 
encouraging guests to indicate when their 
b e d  l i n e n  o r  t o w e l s  n e e d 
w a s h i n g / r e p l a c e m e n t  a n d 
simultaneously urge our teams to make 
optimum use of available water resources 
in the hotels.  

Water conservation in the hospitality 
segment is a game-changer as it not only 
contributes to the profitability of a hotel 
but also goes a long way in the 
sustainability of operations. Hence, we 
train and sensitise our staff on the need to 

conserve water and the importance of 
working towards a sustainable future. 
Finally, we ensure that our guests are 
aware of various measures the hotel is 
taking to minimise its carbon footprint 
and how they can contribute towards this. 
Adoption of  technology and the 
involvement of all stakeholders have 
helped Chalet Hotels lead the way in 
building a sustainable future while 

driving profitability.    

Rajneesh Malhotra is Vice President 
Operations & Asset Management, 

Chalet Hotels Ltd.
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Embassy Services Private Limited 
(ESPL) is a multi-faceted company 
delivering end-to-end integrated facility 
management (IFM) services to over 150 
clients, covering 70+ million sq. ft. of 
space, across 12 States of India. Embassy 

Services' goal is to ensure the best facility 
services to its clients with a clear purpose 
of making small yet notable differences 
to the society at large; meeting the needs 
of the present without compromising the 
ability of future generations to meet 
theirs. For us, the three main pillars: 
Economy, Environment and Society are 
relentlessly brought in our approach. 
They are instrumental in making 
differences that are effective to the 
environment and society through our 
various CSR campaigns. 

Energy and Waste Management 

Integrated Facility Management (IFM) is 

no more a sector of just managing and 

upkeeping the facilities. It is all about 

bringing experience, engagement and 

efficiency in all aspects of services. It is 

also a sector which works towards 

creating a greener, safer and healthier 

work atmosphere which does contribute 

to productivity but as well as help in 

building a motivated workforce. 

Nowadays, IFM leaders are involved 

from the very initial stage of designing 

and planning of buildings so that the 

infrastructure can be managed efficiently 

after completion, making them more 

functional. Corporates wish to perform 

sustainably because of their sense of 

Corporate Social Responsibility has become an integral part of business 

practice. The commitment of organisations to contribute to society is 

helping with the uplifting of society as well as their reputation as a 

contributor. A CSR strategy is very crucial for companies as they take 

ownership and integrate social, environmental, education, among other 

interests, to bring about a positive change in the world. 

NDEAVOURE

Pradeep Lala

CSR More than a Mandate 
for Embassy Services
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responsibility towards functional and 
environmental impacts caused by them. 
They are also accountable towards 
society to implement simple, cost-
effect ive yet  smart  methods for 
optimising all  types of resource 
consumption for their everyday work life 
without compromising on quality.

Increasing human activities have 
resulted in a major impact on the planet, 
and global warming is one of the biggest 
concerns mankind is currently facing. 
Higher concentrations of CO2 have had 
an effect on global climate and all aspects 

of life. Hence, it is critical to cut down 

carbon emissions. In our pledge to save 

the environment, we produced green 

energy of up to 155.435 million KWH in 

FY 19-20, 41 per cent of our total 

consumption. The green energy we 

produced is equal to removing 1,28,078 

tons of CO2, which is equivalent to 

saving energy to light 162 Indian villages 

for one year. It is also at par with taking 

27,193 cars off the road for a year and the 

burning of 47,626 kl diesel. Additionally, 

the carbon that has been seized in this 

process is equal to the planting of 21, 

17,797 tree seedlings for ten years. We 

also recycle 1,541,940 KL of water per 

year. By recycling and effectively using 

this amount of water, we avoid the stress 

on water consumption from various 

sources. The recycled water is equivalent 

to supply water for 321 villages for a 

period of one year. Embassy Parks also 

produce 198 ton of manure out of OWC 

and vermicomposting which can support 

50 acres of farming land and produce 350 

tons of paddy.

Gift a Smile

Energise - our community engagement 

programme for office parks organises 

“Gift a Smile”, a Christmas carnival and 

fundraiser. This initiative focuses on 

education. The campaign promotes 

individuals to purchase gifts that would 

help spread smiles to over 8000 kids 

from 22 schools across the country while 

spreading joy in their lives. 
 In our pledge to save the 

environment, we produced 

green energy of up to 155.435 

million KWH in FY 19-20, 41per 

cent of our total consump�on. 

The green energy we produced 

is equal to removing 1,28,078 

tons of CO2, which is equivalent 

to saving energy to light 162 

Indian villages for one year. It is 

also at par with taking 27,193 

cars off the road for a year and 

the burning of 47,626 kl diesel
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We are working towards enhancing their 

sustainable approach which was 

achieved by Upcycled Christmas trees 

made of 100 per cent found material - 

indus t r ia l  was te  combined  wi th 

household and automotive waste. 

Upcycling Christmas trees helps us look 

at unwanted material differently and 

contribute towards making the future 

better by using existing materials. 

Beat the Plastic

This is a year-long initiative held at 

Embassy Manyata Business Park. It aims 

at eradicating single-use plastics from the 

campus, and further, from our daily lives. 

With a solution-driven approach, the first 

battle was initiated with the symbolic 

gifting of metal sippers to all the 

participants who registered for the 

campaign. 

Freedom from Hunger

This is an annual event held by us where 

the nation's Independence Day is 

commemorated by striving to achieve 

freedom from hunger among the youth. 

In collaboration with Akshaya Patra 

Foundation, children from our CSR-

sponsored government schools are 

brought to the campus for a gala lunch. 

We then offer the crockery they used for 

this special lunch back to them to use at 

their schools for the daily meals.

Education

Underpinning our focus on education, we 

have envisaged programmes to roll out 

scholarships, mentoring sessions, tuition 

fee support, laptops and tablets to 

mer i tor ious  s tudents  f rom rura l 

backgrounds and economically-weak 

strata.

Taking a step further, we address the lack 

of staff in schools, with teachers, 

assistants and volunteers. We endeavour 

to bridge the language barrier through 

English proficiency programmes 

conducted in association with the 

International Festival of Language & 

Culture (IFLC), Drishti, and the Institute 
of Language Management.

Urban Green

While gardening at the workplace is a 
growing trend across the globe, we at 
Embassy Services take pride in being one 
of the first few facility management 
organisations to pioneer such a service 
within our portfolio. Over 1000 plots of 
land have been dedicated for this activity 
till date across three business parks in the 
country. Urban Green yields up to 6,000 
kgs of vegetables annually; employees 
who work at the Business Parks can adopt 
the plot of land to grow their own choice 
of vegetables which they would nurture 
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over three months. They get the full 
support of the horticulturists through 
knowledge as well as materials and 
equipment. The bonus is that they can 
take home the produce. This allows them 
to nurture their own gardens, deepen their 
understanding and respect for the 
environment, but it also gives them a 
healthy choice of consuming organic 
vegetables, benefiting them in the 
long run. 

COVID-19 Relief Initiatives

We were on the ground at key sites 
providing the Police with PPE Kits, 
sanitisers, masks, nutrition bars, ration. 
We also set up hydration stops at the 
business parks. Along with our partners, 
we also supported over eight lakh 

children appearing for the SSLC exams 

by providing them with sanitisers across 

2879 centres across Karnataka.

Blood Donation Camps 

Over the years, through the regular blood 

donation camps at the Business Parks, we 

have  he lped  coun t l e s s  l ives  by 

collaborating with different blood banks 

and institutes who then deliver it to those 

in need. Regular camps are held in 

partnership with various institutes like 

KIDWAI Institute of Oncology and 

Rotary Manyata, to name a few.   

Pradeep Lala is Managing Director & 

CEO, Embassy Services Private Limited 

(ESPL).



CSR Mandate
Vol V, Issue III, 2020

86

The elderly are the worst-affected among 
all during the current lockdown situation 
due to the global COVID-19 pandemic. It 
was revealed by the latest survey, 
conducted by Agewell Foundation, an 
NGO, working for the welfare and 
empowerment of older persons in the 
country since 1999. For the survey, 5000 
older persons across the country were 
interacted over the phone by Agewell 
volunteers in order to assess the impact of 
the current lockdown situation on their 
life.

According to survey findings, 70 per cent 
elderly were either already facing health 
complications or fearing to develop some 
medical complications due to current 
Covid-19 lockdown restrictions.

Other salient findings of the survey are:

• Approx .  55  pe r  cen t  e lde r ly 
respondents asserted that the current 
lockdown situation is affecting their 
health condition adversely. 75 per 
cent of such elderly patients said that 
they missed the healing touch of their 
doctor, as they could not visit them 
personally. 43 per cent of such elderly 
patients were undergoing regular 
pathological check-ups, and they 

have to avoid these check-ups all of a 
sudden.

• 25 per cent elderly said that the 
lockdown has not affected their 
current health condition so far and 
approx. Five per cent elderly said that 
their health condition is improving 
due to a clean environment resulting 
from lockdown rules.

• According to the elderly, access to 
regular medicines/physiotherapy 
was most critical health challenge 
being faced by them, as 44 per cent 
respondents termed this as the most 
critical health challenge before them.

• Anxiety, sleeplessness, lack of 
appetite and lack of physical activity 
was termed the most critical health 
challenge according to 34 per cent 
respondents.

• During the survey, more than a half 
(approx. 54 per cent) elderly 
admitted that their social life has been 
disturbed due to lockdown. Among 
these elderly, 71 per cent claimed that 
they are fearful of meeting anyone or 
to interact with anyone nowadays.

During the survey, while interacting with 

older persons, volunteers observed that 
the majority of older persons look 
depressed due to this new phenomenon. 
They expressed a sense of apprehension, 
resentment, anxiety and even anger while 
talking over the phone.

It was found that 54 per cent elderly 
r e s p o n d e n t s  w e r e  s t a y i n g  w i t h 
t h e i r  y o u n g e r  f a m i l y  m e m b e r s 
(children/grand-children/other family 
members, etc.) while 33 per cent were 
living with their respective spouse and 13 
per cent respondents were living all alone 
during lockdown period.

• 45 per cent of respondents, who were 
staying at home with their children/ 
grandchildren and other family 
members, admitted that lockdown 
has helped in bridging the gap 
between generations. However, 55 
per cent do not agree that life during 
the lockdown period has helped in 
bridging the inter-generational gaps.

• During the lockdown period, 52 per 
cent elderly respondents claimed that 
their interpersonal relationship with 
family members, particularly their 
o w n  c h i l d r e n ,  h a s  f u r t h e r 
d e t e r i o r a t e d  d u e  t o  p o o r 

Agewell Foundation 

Survey Finds Elderly 

are the Worst 

Sufferers During 

the COVID-19 

Lockdown

URVEYS



CSR Mandate
Vol V, Issue III, 2020

87

communication, conflict of personal 
ego, interests and attitude.

• A c c o r d i n g  t o  2 3  p e r  c e n t 
respondents, the popularity of 
modern information technology 
gadgets is the most responsible 
f a c t o r  f o r  t h e i r  d i s t u r b e d 
interpersonal relationships because 
most of the younger people are busy 
with their cell phones or computers.

• 31 per cent claimed that financial 

dependence of elders on family 
members is the primary reason for 
the bitter relationship.

• 20 per cent elderly claimed that they 
have no/less space for themselves 
due to 24-hr homestay of other 
members, which is their primary 
c o n c e r n  a n d  a ff e c t i n g  t h e i r 
relationship.

• 15 per cent elderly reportedly 
admitted that neglect of their special 
needs in old age is the most 
responsible factor.

• 11 per cent of respondents said that 
they are highly dissatisfied due to the 
selfish attitude of younger family 
members.

• Interestingly, 59 per cent of elderly, 
staying with their other family 
members, claimed that they still feel 
psychological loneliness/isolation 
even amid their family members. 
Primary reasons for this situation 
were – neglect by younger family 
m e m b e r s ,  u n s y m p a t h e t i c 
r e l a t i onsh ip ,  d i s c r imina to ry 
behaviour against elderly, rising 
frustration levels, etc.

• 65 per cent elderly complained that 
due to lockdown situation they have 
lost their independence, self-esteem 
and even dignity to some extent, as 
they have to depend upon others for 
their basic needs.

• For 38 per cent elderly, their 
u n f u l fi l l e d 
expectations are now 
d o m i n a t i n g  t h e i r 
relationships.

• Almost every second 
elderly person (51 per 
cent respondents), 
claimed that their 
human rights are at 
s t a k e  d u r i n g 
lockdown period, as 
t h e y  a r e  b e i n g 
mistreated/harassed 
( m e n t a l l y  o r 
physically)/shouted 
a t / m i s b e h a v e d 
w i t h / t h r e a t e n e d / 
tortured/neglected/ 

isolate/ marginalised.

Speaking on the occasion, Himanshu 
Rath, Founder Chairman of Agewell 
Foundation said, “Due to the current 
lockdown, most of the older persons are 
struggling and facing a peculiar situation 
in their life. They are finding themselves 
at the receiving end, those who are living 
alone have practical problems and those 
who are living with families have 
psychological issues. Under the current 
tension, the elderly are getting depressed 
due to lack of assured medical and 
financial support, social interaction and 
lack of independence/self-respect/ 
dignity.” Rath further added, “The 
Government should extend a helping 
hand to old people by announcing certain 
packages, exclusively for old people.”

The Survey recommends that the 
government should:

• Launch a helpline for older persons
• Announce benefits for older persons 

like guaranteed subsidy/loans.
• Announce GST waiver for businesses 

focused on senior citizens – food, 
accommodation, care and medical 
needs.

• Provide subsidy or loans and support 
for Assisted Living or Senior Care 
Homes.

• Set up care facilities or homes 
specifically for elderly COVID-19 
patients.

• Release the second tranche of 
Rs 6000 assistance under Kisan 
Samman Nidhi.

• Raise awareness among the illiterate 
urban and rural elderly and undertake 
special  efforts to explain and 
demonstrate safety measures against 
COVID-19.

• Set up special PDS distribution points 
for the elderly.

• Create awareness about the senior 
care sector and frame policies for 
faster development of the senior care 
industry.

• Create a uniform set of guidelines that 
can be implemented across the sector 
that will leverage home healthcare 
workers for monitoring of the elderly.

• Provide essential healthcare services 
like medical insurance in a safe and 
secure environment for the elderly.   
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